
1 – What do you see as educational gaps or weaknesses in our district? 

Fortunately, there are very few major gaps. However, as a District we do focus on continuous 

improvement, and there is always room to improve in every area. As long as we have students who are 

struggling, parents who don’t feel their child’s needs are being met, kids or groups of kids who are being 

bullied, or classes that are not doing as well as expected, we have gaps. Making it possible for every 

student to excel is a goal we should always strive to reach! 

2- What do you see as the educational strengths in our district? 

Mt. Lebanon has many strengths as a result of the community’s focus on education. We should be proud 

that Mt. Lebanon residents have supported the schools from the beginning, making a community 

investment long ago in neighborhood elementary schools, which foster community and give our 

youngest students a small, safe, and secure first learning environment. In the middle schools, the 

teaming approach is another strength as teachers and kids form bonds that help strengthen the 

educational process.  In the high school, the diverse curriculum, with electives in every subject, and a 

wide variety of honors and advanced placement courses, is certainly a strength. Throughout our schools, 

the programs in the arts are especially strong. Programs for kids with talents in the technical fields both 

at Mt. Lebanon and at Parkway West are outstanding. And the STEM Academy and Global Studies 

programs are unique offerings that set Mt. Lebanon students apart.   

3- Do you see yourself primarily as a representative of the community or a representative of the 

school system? 

Primarily, I am a representative of and advocate for the children of the District. They are the group who, 

for the most part, do not have a voice or a vote, and it is my responsibility to do that for them. Board 

members need to think about each action in terms of its effect on the children and do what is best for 

them. However, as elected officials, Board members represent the entire community, and also need to 

keep in mind what is best for Mt. Lebanon and its taxpayers. Board members must be effective 

communicators so that we can keep constituents informed of the District’s goals, programs, budgets, 

policies, and decision making. 

4 – Due to time and meeting constraints, all school boards are limited in what they can do.  How 

should the board decide what is most important? 

I don’t believe that the Board doesn’t have time to address issues of concern, but there is a system in 

place for determining what the Board and the administration should be addressing.  The Board should – 

and does – set annual goals for the District.  The goals adhere to and advance the District’s Strategic 

Plan, and become part of the Superintendent’s goals for the year.   

If there are topics that arise during the year that individual Board members think are important, there is 

a process for determining whether the entire Board or the District should look into them.  All Board 

members can request that a topic be placed on the Board agenda for discussion.  If there is enough 

support among the nine Board members, the issue is placed on the next month’s agenda for discussion.  

In deciding whether to support such a discussion, Board members can refer back to the Strategic Plan 

and the annual goals to help determine the need for action on the issue at hand.  This process helps the 

Board to work as a whole and focus its efforts on important topics.   



 

5- How will you engage the community to improve public schools in the district? 

Our children are fortunate to live in a District that is engaged in the schools, where parents are active 

participants, and where Board activities are closely followed. The PTA is a vital part of community 

engagement! I was active in PTA from the time my oldest child started kindergarten to the time my 

youngest graduated, a span of 19 years. During that time, I served as a PTA president and vice president, 

and PTA council secretary. I am not alone – every year there are hundreds of parents working to make 

our schools better. So, I believe that good communication between the Board and the PTA, especially 

the PTA leadership, is an important component of community engagement. Another great way to 

engage the community is to show off all the good things that are happening in our schools – as 

community members see performances, art shows, STEAM showcases, sporting events, academic 

competitions, and the many good works our kids do, they are more likely to support our schools in 

whatever way they can.   

6- What in your background leads you to believe that you would be an effective school board 

member? 

I believe my past performance as a Board member shows that I can and will be effective. Having been 

elected three times confirms that I have the support of the community, and being elected Board 

President twice shows that my fellow Board members support my work as well.  Of all my 

accomplishments during my 8½ years on the Board, I am proudest of my work as co-chair of the high 

school renovation committee, in which I was instrumental in bringing that project from the planning 

stages through design and construction. I have also served several times on the policy committee, 

chaired a facilities program review team, and was the Board’s liaison to the National School Boards 

Association, the Mt. Lebanon Commission, and the Environmental Sustainability Board. I was a member 

of the Board when we interviewed and hired our Superintendent, I have been through several contract 

negotiations, and as the Board vice president I was part of the team that negotiated the current Act 93 

agreement for our District administrators. 

7- How should our district address underperforming schools? 

Fortunately, all the schools in Mt. Lebanon are high performing, so instead, we need to look at particular 

programs that seem to be more difficult for students, or at individual students to see where they can 

use additional help. We are privileged that in addition to classroom teachers, we have guidance 

counselors, librarians, reading specialists, instructional support teachers, gifted coordinators, classroom 

and student aides, inclusion specialists, study center teachers, technology support, writing clinicians, 

nurses, and health aides to give students extra support. Our administrators along with the teachers are 

constantly evaluating programs, test scores, and the curriculum to see where we can improve and how 

we can better serve children.  There is always more that can be done, and Board members can help by 

ensuring that the District seek to constantly improve not just aggregate test scores and school rankings, 

but also individual student growth and achievement.  

 

 



8 – Is there a particular issue that motivates you to serve on the school board? 

There is not just one issue that motivates me – the Board has a wide variety of issues to deal with, and 

all of them have to be important to Board members. What really motivates me is the desire to help kids 

and to maintain the successful programs that we have in Mt. Lebanon. 

 

9 – What is a school board members’ role and responsibility? How does that role differ from the role 

of a superintendent or administration? 

The School Board should take a broad view of managing the district. The Board sets policy; it does not 

decide procedure – that is left to the administration. The School Board, as a whole, has three 

responsibilities: hiring and reviewing the work of the superintendent, adopting and managing the annual 

budget, and creating and reviewing policies that govern the district.  No Board member has any 

authority alone, which makes it vitally important that each member works to ensure success of the 

team.  It is also important for Board members to seek out the expertise of the staff, administration, 

other Board members, and School Board associations when considering policy and educational 

initiatives. The Board, through its policies, goals, and vision for the District, gives the superintendent and 

the administration guidance. It is imperative that the Board then let the District carry out that vision. 

And it is imperative that the Board evaluate progress toward those goals. 

10 – How can a school board best communicate with its constituent groups? 

The more means the Board and its members have for communication, the better.  Open public meetings 

are a cornerstone of our governing process – and are the best way for constituents to voice their 

concerns in person to the Board.  It is also the time for constituents to hear exactly what Board 

members feel about the items they will be acting on, and to see how Board members interact with one 

another to come to good decisions. Televising the meetings is intended to help the Board reach a 

broader audience. Official positions of the Board are communicated to constituents by the Board 

president, as the president is the only member who can speak for the Board as a whole.  

But perhaps the most important communications happen on a smaller scale. I am your neighbor and 

willing to listen most any time. It is these in one-on-one or small group conversations where most 

people feel more comfortable speaking their mind about issues that are concerning to them, so it’s a 

great time for me to listen.   

11 - How would you determine your budget priorities? 

Unfortunately, every year that I have served on the Board, the Board has had difficult budget decisions 

to make. While taxes were raised most of those years – mostly because of the high school project and 

the PSERs debt – we also had to make cuts in the budget every year to keep tax increases to as low a 

level as possible.  While serving as the Board president, I gave a budget presentation with the 

superintendent and the finance director on Student-Centered Budgeting at the PA School Boards 

Association meeting. This model, developed by our District, places priority on all programs that directly 

affect students, and protects those programs from cuts in the budget.  That is my only budget priority – 

it is up to the administration to determine where best to make the reductions in ways that won’t hurt 

students and to explain its reasoning to the Board so that we can make informed decisions.  



12 – What is your vision for education in this community? 

I think the District’s mission statement sums up my vision - to provide the best education possible for 

each and every student.  How that best education will be delivered, and what will comprise a best 

education will change over time, but with that mission, we can ensure that all students’ needs will be 

met.  It will ensure that current teaching and learning best practices are adopted and the curriculum is 

updated and current.  Mt. Lebanon has always been one of the best districts in the area, and in the 

state, but several years ago we decided that the goal should be one of the best districts in the country, 

and gave the administration that goal. That is my vision for Mt. Lebanon, so that the children of this 

community can reach the goals they and their families set for them.   


