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District Profile 

Demographics 

7 Horsman Dr 
Pittsburgh, PA 15228 
(412)344-2077 
Superintendent: Timothy Steinhauer 
Director of Special Education: Ken Cross 

Planning Process 
As described below, Mt. Lebanon School District facilitated a Stakeholder-Driven Strategic Planning 

Process in the 2011-2012 school year.  The resulting strategic plan has an end date of 2018.  Relative 

to the Department of Education's Comprehensive Planning requirement, this 2015-2016 submission 

serves as a mid-point review of the strategic plan's goals.  Annually, since the strategic plan's 

adoption by the community/School Board and approval by the Department of Education, school 

district officials have been providing the Board of School Directors progress updates. 

As described in the initial comprehensive plan submission to PDE relative to the Strategic Plan 

planning process: 

The process for creating a long-range mission, vision, goals, and strategies is called strategic 

planning. The purpose and primary value of strategic planning is its power to involve a school’s 

community in a process leading to new understandings and insights about what a school district 

might confront in the future and how it should react to those possibilities. The steps of the Mt. 

Lebanon School District Stakeholder-Driven Strategic Planning process were designed as a complete 

planning process. The plan includes the mission, vision, and core values of our District; it identified 

the major challenges our District will need to address between 2012-2018, what priorities Mt. 

Lebanon community members identified as the most important skills and abilities students need to 

learn, as well as fiscal priorities. Also, our strategic plan includes a strategy map that defines what 

strategies the District will use to achieve the mission, vision, goals, and student learning targets; a 

District Balanced Scorecard to track progress; a systems map illustrating how all the functions of the 

District and the strategic plan fit together; and finally, a deployment plan that specifies how the plan 

moves to action. 

The Mt. Lebanon School District Stakeholder-Driven strategic planning steps included: 

1)  Determine the Membership of the Planning Committee 

The Mt. Lebanon strategic planning process was led by co-chairs from the community as selected by 

the Board of School Directors. 
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The planning teams consisted of core, executive, and steering committees: 

 The purpose of the core committee, comprised of five key District leaders, was to be 

advisory to the co-chairs of the steering committee during the entire process and to assist 

with the design of activities for each step in the process. 

 The purpose of the executive committee was to provide information to the steering 

committee at certain steps in the process and create a strategy map and Balanced Scorecard 

that the steering committee reviewed and included as components of the strategic planning 

document.  

o The executive committee was comprised of all central office leaders and school 

principals in the District. 

 The purpose of the steering committee was to develop the strategic plan and transmit the 

completed plan to the Superintendent of Schools for School Board review and approval.  

o To ensure that a representative sample of the demographics, beliefs, and ideologies 

of the community were on the steering committee, Lasswell’s community sectors was 

suggested as the criteria for steering committee membership.  It was important that 

the steering committee reflected the diversity of the Mt. Lebanon community as it 

went about the task of determining a preferred future for the School District. Using 

Lasswell’s community sectors, examples of the types of people who would represent 

each segment included: Government, Information, Finance, Public 

Health/Human Services, Education,  Families, Community- and Faith-Based 

Organizations, Legal, and Students. 

The Mt. Lebanon community-at-large was invited to provide critical information needed for the 

steering committee to make decisions about the focus and priorities that were defined in the 

strategic plan. This included external scanning and survey information about what was most 

important for Mt. Lebanon to prepare for and address over the next six years. Community 

involvement in this strategic planning process was significant and essential. 

2)  First Steering Committee Meeting 

Agenda: 

o Getting acquainted 

o Superintendent charge 

o Reviewing the strategic planning process and committee meeting calendar 

o Overview what an external scanning process is and does 

o Review the prepared external scan document 
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o External scan homework assignment (read articles from newspapers and other sources about 

trends and issues in education that could influence the direction or sustainability of the Mt. 

Lebanon school district over the next six years and bring those sources to the next  meeting) 

3)  Finalize the External Scan and Develop the Stakeholder Involvement and Input Process 

Agenda 

o Review district demographic and performance data 

o Finalize external scan data 

o Identify priorities under each heading (multivoting) 

o Overview community survey collection process 

o Brainstorm responses that would be relevant to the intent of the first 4 questions based on 

external scan results and other information 

o Determine how many responses will be included in each question (no more than 20) 

o Determine how to disaggregate the data (parent, community member, staff member, students, 

etc.) 

o List all the collection events and identify which steering committee members can attend each 

event (school calendars, community calendars, and other documents need to identified before 

this meeting so that scheduling can take place) 

o List what community organizations steering committee members belong to and who will be 

collecting survey data 

During meeting #3 the strategic planning committee designed a selected response survey to collect 

information from the various stakeholders of the District. The survey asked four essential questions: 

1. What are the greatest challenges and issues MT. LEBANON has to address over the next six 

years in order to provide an excellent education to our students? 

2. What are the most important skills and abilities students need to know or be able to do? 

3. What evidence do you use to judge the quality of education in MT. LEBANON? 

4. What should the financial priorities be for MT. LEBANON during the next six years? 

The specific priority statements found under each of these survey questions were developed by 

committee members from the priorities identified in the external scan.  
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There was the opportunity at the end of the survey for narrative answers to the following two 

questions: 

a. What could MT. LEBANON do that would delight you? 

b. What information or advice would you give the strategic planning team as they make decisions 

about long-term priorities and goals? 

4)  Draft Strategic Plan 

The purpose of the meeting was to take the information from the various community sources and 

prioritize District challenges, student learning targets, how educational quality was determined, 

financial issues, and what delights the community. It was up to the steering committee members, 

who were now the most informed about these issues, to make the final determination of 

priorities for the plan. 

Agenda 

o Review survey data 

o Identify district challenge priorities 

o Identify student learning target priorities 

o Identify measures of quality education priorities 

o Identify financial priorities 

o Draft the strategic plan based on priorities 

5)  Review and  Finalize Strategic Plan Mission, Vision, Goals, and Student Learning Targets 

The steering committee meeting was devoted to reviewing the draft of the strategic plan and then 

finalizing the plan. All the information analyzed and the content of discussions during steering 

committee meetings were reviewed one more time. 

Agenda 

o Review all information used to develop the strategic plan 

o Determine if the plan reflected the reviewed information and revise if necessary 

o Review the strategy map and scorecard for inclusion into the final strategic plan document 

o Review the draft of the strategic plan 
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o Finalize the plan based on suggested changes by committee members (use consensus 

developing tools during this process) 

o Steering committee member approve the plan and give it to the Superintendent 

o School Board member(s) and the Superintendent thank steering committee members for 

their work and ask them to be in attendance at the School Board meeting when the plan is 

presented for approval 

6)  Mt. Lebanon School Board Approval 

The Superintendent presented the strategic plan to the School Board for their approval.  The plan 

deployment began. 

Mission Statement 
To Provide the Best Education Possible for Each and Every Student. 

  

As defined by its constituents, students, staff, parents and community, the mission of the Mt. 

Lebanon School District is to provide the best education possible in a fiscally responsible manner.  

This means operating within the constraints of local, state, and federal resources and limitations.  

Additionally, the Mt. Lebanon School District provides the best education possible for each 

individual student and every student collectively. Mt. Lebanon School District constituents will know 

this mission has been accomplished when the strategic plan  goals have been achieved.   

  

Vision Statement 
A relentless pursuit of excellence. 

In order to achieve our mission, the District must pursue organizational excellence.  The Mt. Lebanon 

School District uses criteria recognized throughout the nation as the best measure for defining 

organizational excellence and manages the performance of the school district by aligning to the 

strategic plan goals and by deploying and continually improving all systems and processes. 

Shared Values 
The core values set the stage for providing the best education possible for Mt. Lebanon students. 

Core values are a system of beliefs and behaviors that an organization exhibits on a day to day basis. 

They guide all processes and conditions in the District. By the District’s commitment to continuous 

improvement at all levels of the organization and the meticulous attention to quality processes in 



7 

management of the District, the Mt. Lebanon School District remains a provider of exemplary public 

education. The District’s Core Values, which are found in School Board Policy AE, are as follows: 

 High Expectations for All 

 Respect, Honesty, and Integrity 

 Student Centered Learning 

 Teamwork and Collaboration 

 Continuous Improvement 

 Data-Informed Decisions 

 Value Stakeholder Contributions 

 

Educational Community 
Description of the Educational Community: 

Mt. Lebanon is a Pittsburgh suburb with a national reputation for excellence.  Located six miles from 

downtown Pittsburgh, this 6.0 square mile, predominantly residential community is home to 34,000 

residents.  Mt. Lebanon is a full-service municipality and ranks as one of Western Pennsylvania’s few 

suburban communities that has very healthy and traditional business districts, as well as providing 

the possibility of living in a home, within neighborhoods that have sidewalks and tree-lined streets. 

The population is highly educated, with most adults having a college education.  The community has 

a strong commitment to education and is actively involved in an educational partnership with the 

school district. 

The commercial and business areas within the community are diverse and include small 

neighborhood commercial districts, a strong central and identifiable downtown area and mall-like 

developments. The area provides access to a regional market well in excess of one million persons. 

Mt. Lebanon is within minutes of world class cultural, educational, and recreational facilities and 

professional sports events. Mt. Lebanon is strategically located six miles southwest of the city of 

Pittsburgh, the site of  more than 100 universities and corporate centers and one of the nation’s 

leaders in research and development for software engineering, robotics, artificial intelligence, 

advanced materials and biomedicine. 

Description of the School District: 

The Mt.  Lebanon School District is a nationally recognized and award-winning school district.  The 

District operates seven elementary schools (grades k-5), two middle schools (grades 6-8) and a high 
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school (grades 9-12). The combination of a highly trained staff with educated and committed 

families results in students who achieve local, state and national honors in instructional, athletic and 

arts forums. 

The District operates a K-12 program with various services and programs.  Again, most students 

attend school in one of 10 buildings located in the township of Mt. Lebanon.  These 10 buildings 

consist of seven elementary buildings (grades K-5), two middle school buildings (grades 6, 7, and 8), 

and one high school (grades 9-12).  Some students requiring specialized attention due to educational 

needs may receive their educational program through a contracted service outside the district’s 

boundaries.  Elementary level students are served in their “neighborhood school” which is a unique 

trait of the District.  Based on residence, these students feed into one of the two middle schools.  All 

students attend the centralized high school.  The delivery of educational services is organized 

around the traditional grade-level structure.  A half-day kindergarten is in place at all elementary 

schools and multi-disciplinary teaming is used at the middle school.  Graduation from high school 

requires the attainment of 43 total credits including 8 credits of English, 6 credits of Math, 6 credits 

of Science, 6 credits of Social Studies, 1 credit of Physical Education, 1 credit of Health, 4 credits of 

Arts/Humanities, 1 credit of Information Technology, and 10 general credits.  Some services 

available at various levels within the school district include the following:  Title I Special Education, 

Gifted Education, STRIVE, Guidance Counseling, School Psychologists, Athletic Programs, Student 

Activities, Continuing Adult Education, Summer School, and Summer Enrichment. 

At the conclusion of the 2014 school year, The District consisted of 667 employees, including approximately 443 

professional staff of teachers, guidance counselors, and psychologists.  Nearly 76% of the professional staff 

held a master’s degree or higher including 6 with doctorates.  There were approximately 224 support staff 

including custodial and maintenance personnel, secretaries, administrative assistants, classroom aides, and 

personal care assistants.  The Central Administration consisted of the District Superintendent, Assistant 

Superintendent of Secondary Education, Assistant Superintendent of Elementary Education, and five other 

District-wide directors in charge of communications, facilities, finance, human resources, and technology.  Each 

of the District’s 10 schools had one Building Principal.  One of the middle schools had an Assistant Principal and 

the other middle school had a Dean of Students.  The high school had two Unit (Assistant) Principals and a 

Dean of Students. 

Student Enrollment within the School District in 2014: 

  

Foster Elementary        259 

Hoover Elementary        232 

Howe Elementary       357 

Jefferson Elementary        338 

Lincoln Elementary        435 

Markham Elementary        329 

Washington Elementary        423 

Jefferson Middle School        583 

Mellon Middle School        664 
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Mt. Lebanon High School     1,701 

Total  Enrollment      5,321 

The School District Financial Position: 

The District’s mission is TO PROVIDE THE BEST EDUCATION POSSIBLE FOR EACH AND EVERY 

STUDENT. Through a strategic planning process, which involved significant community 

participation, the District was able to identify key areas of fundingn focus; student achievement, 

constituent satisfaction, employee development, alignment of support systems and fiscal 

responsibility. 

Budget goals continue to be  to provide for an excellent education system in adequate facilities at a 

cost reasonable for all residents. The superintendent and administration are annually given the 

direction to prepare a budget which addresses maintaining the core instructional programs and 

Strategic Plan goals while addressing the funding impact of a high school construction project on the 

total cost to the community. 

Annually, a budget with as low a millage rate increase as possible was prepared for the School Board. 

For example:  

GENERAL FUND BUDGET OVERVIEW 

2013-14 Budget 2014-15 Budget Change 

$ 83,164,503 $87,924,509 5.7% increase 

22.61 mills 23.15 mills .54 mill increase 

District Highlights: 

Nine Mt. Lebanon schools-Foster, Hoover, Howe, Lincoln, Washington, Markham, and Jefferson 

elementary schools, and Jefferson Middle School and Mt. Lebanon High School- were awarded the 

2013 Governor’s Award for Excellence in Academics based on achieving a score of 90 or above on 

the Pennsylvania School Performance Profile. Mt. Lebanon High School achieved the highest score of 

all schools in Allegheny County and was ranked third in the state.The Mt. Lebanon School District 

continues to garner state and national recognition for its high performing schools. The Pittsburgh 

Business Times (PBT) ranked the Mt. Lebanon School District #1 in the region and #2 in the State in 

the 2014 Guide to Western Pennsylvania Schools. The PBT also ranked both Mt. Lebanon High 

School 11th Grade and Jefferson Middle School 8th Grade #1 in the region in the 2014 Guide to 

Western Pennsylvania Schools. The annual Honor Roll ranks the 105 school districts in the region 

and the 495 districts in the state based on three years of scores from the Pennsylvania System of 

School Assessment tests. 

U.S. News and World Report awarded Mt. Lebanon High School Silver ranking their 2014 list of the 

nation’s top high schools. Newsweek included Mt. Lebanon High School on their 2014 list of top high 

schools in the nation. 
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The Mt. Lebanon School District was among the top ranked school districts in the nation in the tenth 

annual Digital School Districts Survey by the Center for Digital Education and the National School 

Boards Association. Mt. Lebanon was the only school district in Pennsylvania awarded in the mid- 

sized student population category of 3,000 - 12,000 students. The survey showcases exemplary 

school boards’ and districts’ use of technology to govern the district, communicate with students, 

parents and the community, and improve district operations. 

Lincoln Elementary School was awarded a National Blue Ribbon School in 2013. Lincoln also won 

Blue Ribbons in 2000-01 and 2002-03.Washington Elementary School was named a National Blue 

Ribbon School in 2004-05. In 1998-99 Mt. Lebanon High School was the recipient of its third 

National Blue Ribbon Award for excellence from the U.S. Department of Education and was given 

special recognition for the Fine Arts program. 

In the area of Fine Art, Mt. Lebanon School District was named among the Best Communities for 

Music Education in 2014 by the NAMM Foundation. The award identifies school districts committed 

to music education as a conduit for success in school and in life. The Frick Art & Historical Center 

awarded the Mt. Lebanon School District the 2010 Roy A. Hunt Foundation Award for Commitment 

to Education in the Arts and Humanities and the High School was awarded the Educational Theatre 

Association 2003 Outstanding School Award. 

The USDA awarded all seven Mt. Lebanon School District elementary schools the Healthier US School 

Challenge Bronze award. 

In 2000, the school district received the National School of Character Award. In athletics, our teams 

continue to excel at the highest levels of state and local competition. The girls Cross Country team 

was the 2013 WPIAL Champions. 

  

    

  

Planning Committee 
Name Role 

Tyler Anderson Student : Professional Education 

Linda Beebe Elementary School Teacher - Regular Education : 

Professional Education 

Josh Bilak High School Teacher - Regular Education : 

Professional Education 

Paula Bongiorno Community Representative : Professional 

Education 

Cissy Bowman Administrator : Professional Education 
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Dave Brumfield Community Representative : Professional 

Education 

Katie Caste Parent : Professional Education 

Caylin Charrie Elementary School Teacher - Regular Education : 

Professional Education 

Jim Collins Business Representative : Professional Education 

Kenneth   Cross Administrator : Special Education 

Chip Dalessandro Parent : Professional Education 

Ron  Davis Administrator : Professional Education 

Mary Kay Davis Administrator : Professional Education Special 

Education 

Donna DiNardo Parent : Professional Education 

Jodi  Dunlap High School Teacher - Special Education : 

Professional Education Special Education 

Katie Eayre Student : Professional Education 

Dave Franklin Business Representative : Professional Education 

Al Frioni Community Representative : Professional 

Education 

Otto  Graf Community Representative : Professional 

Education 

Alex Greenbaum Community Representative : Professional 

Education 

Michael  Houck Ed Specialist - Other : Professional Education 

Special Education 

Marybeth  Irvin Administrator : Professional Education 

Debbie  Jozwiak Parent : Special Education 

Ruby Kang Parent : Professional Education 

Michelle King Middle School Teacher - Regular Education : 

Professional Education 

Ed Kubit Board Member : Professional Education 

Dana Mackey Middle School Teacher - Regular Education : 

Professional Education 

Bob Mallery Community Representative : Professional 

Education 

Keith McGill Community Representative : Professional 

Education 

Kate McGrady Business Representative : Professional Education 

Willy McKain Community Representative : Professional 

Education 

Mike  Melnyk  High School Teacher - Regular Education : Special 



12 

Education 

Dale Ostergaard Board Member : Professional Education 

Do  Sabol Ed Specialist - School Nurse : Professional 

Education 

Deb Smit Business Representative : Professional Education 

Faith Stipanovich Community Representative : Professional 

Education 

Tina Tolkacevic  Ed Specialist - Other : Special Education 

Laura Trozenski Parent : Professional Education 

Jim Walsh Administrator : Professional Education 
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Core Foundations 

Standards 

Mapping and Alignment 

Elementary Education-Primary Level 

Standards Mapping Alignment 

Arts and Humanities Accomplished Accomplished 

Career Education and Work Accomplished Accomplished 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Accomplished Accomplished 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Developing Developing 

Environment and Ecology Accomplished Accomplished 

Family and Consumer Sciences Developing Developing 

Geography Accomplished Accomplished 

Health, Safety and Physical Education Accomplished Accomplished 

History Accomplished Accomplished 

Science and Technology and Engineering Education Accomplished Accomplished 

Alternate Academic Content Standards for Math Developing Developing 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Accomplished Accomplished 

Early Childhood Education: Infant-
Toddler&rarr;Second Grade 

Developing Developing 

English Language Proficiency Accomplished Accomplished 

Interpersonal Skills Developing Developing 

School Climate Developing Developing 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

Elementary Education-Intermediate Level 

Standards Mapping Alignment 

Arts and Humanities Accomplished Accomplished 

Career Education and Work Accomplished Accomplished 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, Accomplished Accomplished 
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Science and Technical Subjects 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Accomplished Accomplished 

Environment and Ecology Accomplished Accomplished 

Family and Consumer Sciences Developing Developing 

Geography Accomplished Accomplished 

Health, Safety and Physical Education Accomplished Accomplished 

History Accomplished Accomplished 

Science and Technology and Engineering Education Accomplished Accomplished 

Alternate Academic Content Standards for Math Developing Developing 

Alternate Academic Content Standards for Reading Developing Developing 

American School Counselor Association for Students Accomplished Accomplished 

English Language Proficiency Accomplished Accomplished 

Interpersonal Skills Developing Developing 

School Climate Developing Developing 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

Middle Level 

Standards Mapping Alignment 

Arts and Humanities Accomplished Accomplished 

Career Education and Work Accomplished Accomplished 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Developing Developing 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Accomplished Accomplished 

Environment and Ecology Accomplished Accomplished 

Family and Consumer Sciences Accomplished Accomplished 

Geography Accomplished Accomplished 

Health, Safety and Physical Education Accomplished Accomplished 

History Accomplished Accomplished 

Science and Technology and Engineering Education Accomplished Accomplished 

Alternate Academic Content Standards for Math Accomplished Accomplished 

Alternate Academic Content Standards for Reading Accomplished Accomplished 

American School Counselor Association for Students Accomplished Accomplished 

English Language Proficiency Accomplished Accomplished 

Interpersonal Skills Accomplished Accomplished 

School Climate Developing Developing 

World Language Accomplished Accomplished 
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Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

High School Level 

Standards Mapping Alignment 

Arts and Humanities Accomplished Accomplished 

Career Education and Work Accomplished Accomplished 

Civics and Government Accomplished Accomplished 

PA Core Standards: English Language Arts Accomplished Accomplished 

PA Core Standards: Literacy in History/Social Studies, 
Science and Technical Subjects 

Developing Developing 

PA Core Standards: Mathematics Accomplished Accomplished 

Economics Accomplished Accomplished 

Environment and Ecology Accomplished Accomplished 

Family and Consumer Sciences Accomplished Accomplished 

Geography Accomplished Accomplished 

Health, Safety and Physical Education Accomplished Accomplished 

History Accomplished Accomplished 

Science and Technology and Engineering Education Accomplished Accomplished 

Alternate Academic Content Standards for Math Accomplished Accomplished 

Alternate Academic Content Standards for Reading Accomplished Accomplished 

American School Counselor Association for Students Developing Developing 

English Language Proficiency Accomplished Accomplished 

Interpersonal Skills Developing Developing 

School Climate Developing Developing 

World Language Accomplished Accomplished 

 
Explanation for standard areas checked "Needs Improvement" or "Non Existent": 

This narrative is empty. 

Adaptations 

Elementary Education-Primary Level 

 PA Core Standards: Mathematics 

Elementary Education-Intermediate Level 

 Arts and Humanities 

 PA Core Standards: Mathematics 

Middle Level 

 Arts and Humanities 

 PA Core Standards: English Language Arts 

 PA Core Standards: Mathematics 
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High School Level 

 Arts and Humanities 

 PA Core Standards: English Language Arts 

 PA Core Standards: Mathematics 

Explanation for any standards checked:  

The elementary primary and intermediate level math programs have been designed to be 
developmentally appropriate, while exceeding the academic standards.  Students are 
offered the opportunity to conceptually develop and enhance their cognitive math skills.  
The secondary math program has expanded the curricular standards to meet the needs of 
the community, specifically by creating and delivering post high school and/or career 
elements. 
Arts and Humanities have enriched the academic standards through the development of 
competitions and showcases for students to demonstrate their skills. 

Curriculum 

Planned Instruction 

Elementary Education-Primary Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Developing 

 
Processes used to ensure Accomplishment: 

Curriculum planning is viewed as a continuous process of design, implementation, and 
refinement.  The framework for the District's work is Understanding by Design as 
articulated by Wiggins and McTighe.  The District utilizes an electronic mapping and 
alignment system, Atlas, to articulate the desired results, assessment evidence, and learning 
plans. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How 
the LEA plans to address their incorporation: 

This narrative is empty. 

Elementary Education-Intermediate Level 
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Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Developing 

 
Processes used to ensure Accomplishment: 

Curriculum planning is viewed as a continuous process of design, implementation, and 
refinement. The framework for the District's work is Understanding by Design as 
articulated by Wiggins and McTighe.  The District utilizes an electronic mapping and 
alignment system, Atlas, to articulate the desired results, assessment evidence, and learning 
plans.  

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How 
the LEA plans to address their incorporation: 

This narrative is empty. 

Middle Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Accomplished 

 
Processes used to ensure Accomplishment: 

Curriculum planning is viewed as a continuous process of design, implementation, and 
refinement.  The framework for the District's work is Understanding by Design as 
articulated by Wiggins and McTighe.  The District utilizes an electronic mapping and 
alignment system, Atlas, to articulate the desired results, assessment evidence, and learning 
plans. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How 
the LEA plans to address their incorporation: 
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This narrative is empty. 

High School Level 

Curriculum Characteristics Status 

Objectives of planned courses, instructional units or interdisciplinary 
studies to be achieved by all students are identified for each subject area. 

Accomplished 

Content, including materials and activities and estimated instructional 
time to be devoted to achieving the academic standards are identified. 

Accomplished 

The relationship between the objectives of a planned course, 
instructional unit or interdisciplinary studies and academic standards 
are identified. 

Accomplished 

Procedures for measurement of mastery of the objectives of a planned 
course, instructional unit or interdisciplinary studies are identified. 

Accomplished 

 
Processes used to ensure Accomplishment: 

Curriculum planning is viewed as a continuous process of design, implementation, and 
refinement.  The framework for the District's work is Understanding by Design as 
articulated by Wiggins and McTighe.  The District utilizes an electronic mapping and 
alignment system, Atlas, to articulate the desired results, assessment evidence, and learning 
plans. 

 

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How 
the LEA plans to address their incorporation: 

This narrative is empty. 

Modification and Accommodations 

Explain how planned instruction contains modifications and accommodations that allow all 
students at all mental and physical ability levels to access and master a rigorous standards 
aligned curriculum. 

In accordance with the elements of Differentiated Instruction, staff throughout the K-12 

spectrum differentiate curriuculum and instruction in the areas of process, product and 

content.  Through this differentiation, instruction is designed to meet the needs of all 

students with varying ability levels. 

Instruction 

Instructional Strategies 

 Formal classroom observations focused on instruction 
 Walkthroughs targeted on instruction 

 Annual Instructional evaluations 

 Peer evaluation/coaching 
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 Instructional Coaching 

Regular Lesson Plan Review 

 Not Reviewed 

Provide brief explanation of LEA's process for incorporating selected strategies. 

The District employs a comprehensive supervision model based on the work of Charlotte 
Danielson.  The District's Differentiated Growth Model provides four tracks for supervision.  
Track 1 requires participation in induction, a minimum of 1 comprehensive observation per 
semester and unlimited classroom visits and feedback sessions.   Peer coaching is required 
as part of the induction process.  Track 2  requires a comprehensive observation and 
unlimited classroom visits per year as well as unlimited feedback sessions.  Track 3 requires 
a formalized professional development plan, optional observations and unlimited classroom 
visitations and feedback sessions.  Track 4 necessitates the development of a focused 
assistance plan including multiple observations and supervisory meetings.  
Additionally, the structure of support for teachers includes teacher leaders at both the 
elementary and secondary levels.  These leaders provide peer coaching and professional 
development.  Walkthroughs are completed by building, as well as, central office 
administrators.  

 

Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

Lesson plans are an indication of what is intended to be taught by the classroom teacher.  
For a multitude of reasons, what is intended to occur in a classroom during any given period 
might not translate to what actually occurred.  For this reason, the District has placed its 
emphasis on assessment, a measurement of what actually has occurred in the classroom.  
Additionally, the emphasis on assessment aligns with the District's adopted curriculum 
process of Understanding by Design (Wiggins & McTighe).  Therefore, the District's 
curriculum mapping software, Atlas, identifies all assessments that are to be incorporated 
into a course, and it is this data source that is used during the observation/evaluation 
process.  

Responsiveness to Student Needs 

Elementary Education-Primary Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 
Full 

Implementation 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Full 
Implementation 

Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Full 
Implementation 
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If necessary, provide further explanation. (Required explanation if column selected was  

This narrative is empty. 

Elementary Education-Intermediate Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 
Full 

Implementation 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Full 
Implementation 

Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Full 
Implementation 

 
If necessary, provide further explanation. (Required explanation if column selected was  

This narrative is empty. 

Middle Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 
Full 

Implementation 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Full 
Implementation 

Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 
gifted students. 

Full 
Implementation 

 
If necessary, provide further explanation. (Required explanation if column selected was  

This narrative is empty. 

High School Level 

Instructional Practices Status 

Structured grouping practices are used to meet student needs. 
Full 

Implementation 

Flexible instructional time or other schedule-related practices are used 
to meet student needs. 

Implemented in 
less than 50% of 

district 
classrooms 

Differentiated instruction is used to meet student needs. 
Full 

Implementation 

A variety of practices that may include structured grouping, flexible 
scheduling and differentiated instruction are used to meet the needs of 

Full 
Implementation 
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gifted students. 

 
If necessary, provide further explanation. (Required explanation if column selected was  

The high school uses a traditional 8-period schedule.  Double periods are implemented in 
the delivery of science, allowing teachers flexibility during the integration of lab 
experiences.  Student schedules are planned accordingly to provide opportunities for those 
in need to receive additional academic support. 

Recruitment 

Describe the process you implement to recruit and assign the most effective and highly 
qualified teachers in order to meet the learning needs of students who are below 
proficiency or are at risk of not graduating. 

The District employs a comprehensive screening and hiring process to recruit the most 
effective and highly qualified teachers in order to meet the needs of all students including 
those who are below proficiency and are at risk of not graduating.  100% of district 
employees have obtained the highly qualified status.  
The District utilizes AppliTrack as the software package to facilite the hiring process. 
 Screening begins with an application review.  Most applications are gathered from our 
District's web-site advertiesement and the PA Educator site, however on occasion, the 
Distinct will place ads in various educational publications as well as the local newspaper to 
increase the applicant pool.  Selected candidates are then asked to participate in several 
rounds of interviews, which includes either an observation of actual classroom teaching or a 
demonstration lesson in the presence of students.  Interviews are conducted by building 
administrators and teacher instructional leaders. Finalists are sent to the assistant 
superintendents and superintendent for a final interview and then if recommended, the 
name(s) are forwarded to the School Board for approval. 
Assignment of staff is typically predicated on the review of the applicant's strengths, 
educational background, training(s), and experience(s), efforting to make the best fit 
between the District's needs and the candidate's capacities. 

Assessments 

Local Graduation Requirements 

Course Completion SY 16/17 SY 17/18 SY 18/19 

Total Courses 33.00 33.00 33.00 

English 5.00 5.00 5.00 

Mathematics 3.00 3.00 3.00 

Social Studies 4.00 4.00 4.00 

Science 3.00 3.00 3.00 

Physical Education 2.00 2.00 2.00 

Health 1.00 1.00 1.00 

Music, Art, Family & 
Consumer Sciences, 

5.00 5.00 5.00 
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Career and Technical 
Education 

Electives 10.00 10.00 10.00 

Minimum % Grade 
Required for Credit 
(Numerical Answer) 

60.00 60.00 60.00 

 

Graduation Requirement Specifics  

We affirm that our entity requires demonstration of proficiency or above in each of the 
following State academic standards: English Language Arts and Mathematics, Science and 
Technology and Environment and Ecology, as determined through any one or a 
combination of the following: 

 Completion of secondary level coursework in English Language Arts (Literature), 

Algebra I and Biology in which a student demonstrates proficiency on the associated 

Keystone Exam or related project-based assessment if § 4.4(d)(4) (relating to 

general policies) applies. 

Local Assessments 

Standards WA TD NAT DA PSW Other 

Arts and Humanities X X   X  

Career Education and Work  X   X  

Civics and Government  X   X  

PA Core Standards: English 
Language Arts 

 X   X X 

PA Core Standards: Literacy in 
History/Social Studies, Science and 
Technical Subjects 

 X   X  

PA Core Standards: Mathematics  X   X X 

Economics  X   X  

Environment and Ecology  X   X  

Family and Consumer Sciences  X   X  

Geography  X   X  

Health, Safety and Physical 
Education 

 X   X  

History  X   X  

Science and Technology and 
Engineering Education 

 X   X X 

World Language  X   X  

 

Methods and Measures 
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Summative Assessments 

Summative Assessments EEP EEI ML HS 

PSSA  X X  

Teacher developed content based common 
assessments, textbook assessments, and performance 
assessments 

X X X X 

Semester Exams    X 

Final Exams   X X 

Career Unit Self-Reflections   X X 

Student Writing Portfolios X X X X 

Advanced Placement Results    X 

SAT/ACT Results    X 

Olweus Survey X X X  

Research Papers    X 

Basic Facts Assessment C X X   

Science Lab Reports X X X X 

School College and Ability Test and Curriculum-Based 
Assessment 

 X   

Keystone Exams    X 

 

Benchmark Assessments 

Benchmark Assessments EEP EEI ML HS 

Fitness Grams X X X X 

Measure of Academic Progress (MAP) X X   

AIMSWeb X X X  

DIBELS X    

Common Art Assessment - Grade 5  X   

Common Vocal Music Assessment - Grade 3  X   

Common Semester Exams    X 

CDTs   X X 

 

Formative Assessments 

Formative Assessments EEP EEI ML HS 

Classroom assessments X X X X 

Observation of student performance X X X X 

DIBELS X X   

Anticipatory Sets X X X X 

Closures X X X X 

Journaling X X X X 

Basic Fact Assessment A and B X X   
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Diagnostic Assessments 

Diagnostic Assessments EEP EEI ML HS 

TOWRE X X X  

GORT X X X  

Math Navigator (Tier 2 Intervention) X X X  

Key Math X X   

Language! X X X X 

 

Validation of Implemented Assessments 

Validation Methods EEP EEI ML HS 

External Review     

Intermediate Unit Review     

LEA Administration Review     

Building Supervisor Review X X X X 

Department Supervisor Review X X X X 

Professional Learning Community Review X X X X 

Instructional Coach Review     

Teacher Peer Review X X X X 

 
Provide brief explanation of your process for reviewing assessments. 

 
The District has regularly scheduled grade level and department professional meetings.   At 
these meetings, as well as during professional development days, teachers discuss 
assessment procedures and reach consensus on types of assessments to be used throughout 
the year. Building supervisors participate in these discussions.The measures are recorded 
in the electronic curriculum mapping system, Atlas.  These assessments are then used as the 
basis for assigning grades for report cards.  

Development and Validation of Local Assessments 

If applicable, explain your procedures for developing locally administered assessments and 
how they are independently and objectively validated every six years. 

Not Applicable. 

Collection and Dissemination 

Describe your system to collect, analyze and disseminate assessment data efficiently and 
effectively for use by LEA leaders and instructional teams. 

 

The District utilizes a variety of systems to collect, analyze, and disseminate assessment 
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data efficiently and effectively for use by District instructional leaders and teams.  In 

addition to emetrics and the evaas sites, the District collects data primarily through an 

electronic system, CDA.   

As a core value, data informed decisions, are viewed as an integral component of  all 

processes and the Strategic Plan.  Data is used as part of the Plan, Do, Study, Act (PDSA) 

cycle with the emphasis being on continuous improvement.   The administration and staff 

use data to develop individual, grade level, departmental,  building level, and district level 

improvement plans.  The Superintendent has required that Individual Learning Plans be 

developed for all students who are not proficient of the PSSA.  This has been expanded to 

include all students who demonstrate significant difficulties on DIBELS or MAP.  Grade level 

plans are developed when there is a concern across a particular grade level.  Plans for 

professional development are derived from this analysis. Data is analyzed by departments 

to determine district level effectiveness.  At times, major curricular revisions occur based on 

the data analysis.  Other plans may reflect minor curricular adjustments.  The District 

analyzes various data sets to determine if system modifications are necessary. 

Data reporting mechanisms vary depending on the data source and its intended purpose.  

Some data, such as the District and Building Level Report Cards, is reported publicly 

through the District's website.  Data is also presented to the Board in a Student Outcomes 

Report. This report is also posted on the website.  Additionally, District metrics, tied directly 

to the strategic plan, are presented on the District and Building-level Balanced 

Scorecard(s).   

Data Informed Instruction 

Describe how information from the assessments is used to assist students who have not 
demonstrated achievement of the academic standards at a proficient level or higher. 

Information from the various assessments is used to assist students who have not 

demonstrated achievement of the academic standards.  Individual Learning Plans are 

developed to focus on goal attainment and highlight supports that will be utilized to assist 

the each student in achieving proficiency. Supports may be provided in the regular 

classroom through differentiation or in-class remediation.  Supports may also be provided 

within or outside of the regular classroom setting through intervention specialists such as 

reading specialists or special education teachers.  Additionally, students may be required to 

take remedial courses to develop the skills and knowledge necessary to demonstrate 

proficiency on the academic standards.  

Assessment Data Uses 

Assessment Data Uses EEP EEI ML HS 

Assessment results are reported out by PA 
assessment anchor or standards-aligned learning 
objective. 

X X X X 

Instructional practices are identified that are linked to X X X X 
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student success in mastering specific PA assessment 
anchors, eligible content or standards-aligned 
learning objectives. 

Specific PA assessment anchors, eligible content or 
standards-aligned learning objectives are identified 
for those students who did not demonstrate sufficient 
mastery so that teachers can collaboratively create 
and/or identify instructional strategies likely to 
increase mastery. 

X X X X 

Instructional practices modified or adapted to 
increase student mastery. 

X X X X 

 
Provide brief explanation of the process for incorporating selected strategies. 

The selected strategies are incorporated into the Individual Learning Plans as described 
above. 

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

Not applicable. 

Distribution of Summative Assessment Results 

Distribution Methods EEP EEI ML HS 

Course Planning Guides X X X X 

Directing Public to the PDE & other Test-related 
Websites 

X X X X 

Individual Meetings X X X X 

Letters to Parents/Guardians X X X X 

Local Media Reports     

Website X X X X 

Meetings with Community, Families and School Board X X X X 

Mass Phone Calls/Emails/Letters     

Newsletters     

Press Releases     

School Calendar     

Student Handbook   X X 

 
Provide brief explanation of the process for incorporating selected strategies. 

The District routinely distributes summative data results to the public.  Yearly, the Board is 
presented with the Student Outcomes Report.  The report is a compilation of data sets and 
includes comparative and longitudinal data.  The presentation can be viewed on the local 
cable channel.  Additionally, the presentation is linked to the District's web site.  Data sets, 
including building and District Report Cards, are linked to the web.  
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Provide brief explanation for strategies not selected and how the LEA plans to address their 
incorporation. 

The District provides a multitude of methods to distribute summative assessment results. 

Safe and Supportive Schools 

Assisting Struggling Schools 

Describe your entity’s process for assisting schools that either do not meet the annual 
student achievement targets or experience other challenges, which deter student 
attainment of academic standards at a proficient level or higher. 

If your entity has no struggling schools, explain how you will demonstrate continued 
growth in student achievement. 

Each school in the District is expected to develop Building Level Actions plans to address 

student achievement.  In addition to building level plans that address issues of educational 

processes, content delivery and/or student motivation, each building level administrator is 

expected to develop an Individual Learning Plan (ILP) for every student who scores below 

proficiency on the state assessments.  Multiple data points are considered when developing 

an ILP, including but not limited to student course grades, prior performance results on 

summative assessments, benchmarking assessments, and diagnostic assessments. 

Programs, Strategies and Actions 

Programs, Strategies and Actions EEP EEI ML HS 

Biennially Updated and Executed Memorandum of 
Understanding with Local Law Enforcement 

X X X X 

School-wide Positive Behavioral Programs X X X X 

Conflict Resolution or Dispute Management X X X X 

Peer Helper Programs   X X 

Safety and Violence Prevention Curricula X X X X 

Student Codes of Conduct X X X X 

Comprehensive School Safety and Violence 
Prevention Plans 

X X X X 

Purchase of Security-related Technology X X X X 

Student, Staff and Visitor Identification Systems X X X X 

Placement of School Resource Officers     

Student Assistance Program Teams and Training   X X 

Counseling Services Available for all Students   X X 

Internet Web-based System for the Management of 
Student Discipline 

X X X X 
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Explanation of strategies not selected and how the LEA plans to address their 
incorporation: 

The District does not employ a formal School Resource Officer.  The District, however, does 
have a positive working relationship with the local law enforcement agency.  The juvenille 
protection officer and the schools' administrators are in continual communication with one 
another.  Two crime prevention unit officers are frequently in the schools making formal 
presentations to the students on a myriad of topics. On duty officers complete walk through 
visits to all ten school buildings on a weekly basis. 

Identifying and Programming for Gifted Students 

1. Describe your entity's process for identifying gifted children. 
2. Describe your gifted special education programs offered. 

Pennsylvania school law defines mentally gifted students as having outstanding intellectual 

and creative abilities which require special education services and programs not ordinarily 

available through regular education.  Students may be referred for consideration as 

mentally gifted through a teacher or parent nomination or when their performance meets 

established District screening criteria. 

The District obtains parental consent to conduct a multi-disciplinary evaluation.  An 

evaluation team comprised of school personnel (principal, teachers, school psychologist) 

and the child's parents contribute data regarding the child's intellectual ability, academic 

achievement, and classroom performance.  Findings are summarized in a Gifted Written 

Report (GWR).  

Following completion of the evaluation, the child's parents, the school psychologist, 

teachers and principal (or designee) meet as a Gifted Individual Education Program (GIEP) 

team to review the evaluation results and determine the child's eligibility for identification 

as mentally gifted.  Generally, the team seeks evidence that the child possesses and displays 

characteristics viewed as significantly different in comparison to peers.  Specific indicators 

include the student's level on an individual measure of ability, performance on 

achievements tests, superior classroom performance as evidenced by report card grades, 

and observation of characteristics associated with giftedness by the child's teachers and 

parents. 

When the GIEP team identifies the student as mentally gifted and in need of specially 

designed instruction, a GIEP is written to describe the extent of the supportive intervention 

appropriate for the child.  The child's GIEP is reviewed annually.  As a student's needs 

change, a reevaluation may be necessary to determine if a continued need exists for 

specially designed instruction. 

Developmental Services 

Developmental Services EEP EEI ML HS 

Academic Counseling X X X X 

Attendance Monitoring X X X X 
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Behavior Management Programs X X X X 

Bullying Prevention X X X X 

Career Awareness X X X X 

Career Development/Planning   X X 

Coaching/Mentoring   X X 

Compliance with Health Requirements –i.e., 
Immunization 

X X X X 

Emergency and Disaster Preparedness X X X X 

Guidance Curriculum X X X X 

Health and Wellness Curriculum X X X X 

Health Screenings X X X X 

Individual Student Planning X X X X 

Nutrition X X X X 

Orientation/Transition X X X X 

RTII/MTSS X X   

Wellness/Health Appraisal X X X X 

 
Explanation of developmental services: 

This narrative is empty. 

Diagnostic, Intervention and Referral Services 

Diagnostic, Intervention and Referral Services EEP EEI ML HS 

Accommodations and Modifications X X X X 

Administration of Medication X X X X 

Assessment of Academic Skills/Aptitude for Learning X X X X 

Assessment/Progress Monitoring X X X X 

Casework X X X X 

Crisis Response/Management/Intervention X X X X 

Individual Counseling X X X X 

Intervention for Actual or Potential Health Problems X X X X 

Placement into Appropriate Programs X X X X 

Small Group Counseling-Coping with life situations X X X X 

Small Group Counseling-Educational planning   X X 

Small Group Counseling-Personal and Social 
Development 

X X X X 

Special Education Evaluation X X X X 

Student Assistance Program   X X 

 
Explanation of diagnostic, intervention and referral services: 

This narrative is empty. 

Consultation and Coordination Services 
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Consultation and Coordination Services EEP EEI ML HS 

Alternative Education    X 

Case and Care Management X X X X 

Community Liaison     

Community Services Coordination (Internal or 
External) 

   X 

Coordinate Plans     

Coordination with Families (Learning or Behavioral) X X X X 

Home/Family Communication X X X X 

Managing Chronic Health Problems X X X X 

Managing IEP and 504 Plans X X X X 

Referral to Community Agencies X X X X 

Staff Development X X X X 

Strengthening Relationships  Between School 
Personnel, Parents and Communities 

X X X X 

System Support  X X X X 

Truancy Coordination   X X 

 
Explanation of consultation and coordination services: 

This narrative is empty. 

Communication of Educational Opportunities 

Communication of Educational Opportunities EEP EEI ML HS 

Course Planning Guides X X X X 

Directing Public to the PDE & Test-related Websites X X X X 

Individual Meetings X X X X 

Letters to Parents/Guardians X X X X 

Local Media Reports X X X X 

Website X X X X 

Meetings with Community, Families and Board of 
Directors 

X X X X 

Mass Phone Calls/Emails/Letters X X X X 

Newsletters     

Press Releases X X X X 

School Calendar X X X X 

Student Handbook X X X X 

 

Communication of Student Health Needs 

Communication of Student Health Needs EEP EEI ML HS 

Individual Meetings X X X X 

Individual Screening Results X X X X 
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Letters to Parents/Guardians   X X X X 

Website X X X X 

Meetings with Community, Families and Board of 
Directors 

    

Newsletters X X X X 

School Calendar     

Student Handbook X X X X 

 

Frequency of Communication 

Elementary Education - Primary Level 

 Monthly 

Elementary Education - Intermediate Level 

 Monthly 

Middle Level 

 Monthly 

High School Level 

 Monthly 

Collaboration for Interventions 

Describe the collaboration between classroom teachers and individuals providing 
interventions regarding differing student needs and academic progress. 

District classroom teachers and individual providing interventions collaborate on a regular 

basis to discuss student need and academic progress. As was mentioned previously, 

individual student learning plans are developed for student's who have not obtained 

proficiency.  Collaborations occur during common planning time.  At the elementary level, 

an RTII/MTSS process is utilized.  This requires regular data reviews and ensures 

collaboration between the classroom teacher and the intervention specialist.  

Community Coordination 

Describe how you accomplish coordination with community operated infant and toddler 
centers, as well as preschool early intervention programs. In addition, describe the 
community coordination with the following before or after school programs and services 
for all grade levels, including pre-kindergarten, if offered, through grade 12. 

1. Child care 
2. After school programs 
3. Youth workforce development programs 
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4. Tutoring 

The District shares information with area child care providers.  Principals attend early 

intervention meetings for students scheduled to attend school in their buildings.  Several 

after school programs are located within District facilities, thus enabling frequent 

communication.  Members of the guidance department interact on a regular basis with the 

local workforce investment board.  

Preschool Agency Coordination 

Explain how the LEA coordinates with agencies that serve preschool age children with 
disabilities. 

1. Address coordination activities designed to identify and serve children with 
disabilities and the supports and accommodations available to ensure both physical 
and programmatic access. 

2. Address pre-kindergarten programs operated directly by the LEA and those 
operated by community agencies under contract from the LEA. 

3. Describe how the LEA provides for a smooth transition from the home setting and 
any early childhood care or educational setting the students attend, to the school 
setting. 

Building principals and special education staff attend early intervention program meetings 

to ensure a smooth transition between programs.  In the spring of each year, District school 

psychologists meet with parents of potential kindergarten students who have special needs, 

to assist with the transition process.  Permission to Evaluate forms are signed so that a 

comprehensive evaluation can be conducted in a timely manner.  Evaluations are concluded 

prior to the beginning of the fall term so that the District can determine the supports and 

accommodations necessary for the child.  

The District holds a Kindergarten Orientation in the spring of each year to assist the child 

and the family with the transition to the kindergarten program.  A presentation is made to 

the parents highlighting various aspects of the kindergarten program.  General questions 

are answered at that time.  Incoming students are also able to visit the kindergarten 

classroom and interact with the teacher.  At the beginning of the year, each kindergarten 

teacher conducts an interview with the student and his/her parent(s).  Additionally, parents 

are encouraged to contact building staff should they have a question or concern.  Finally, 

individual parent conferences are held in the fall and in the spring to provide parents with 

information about their child's acclimation and progress. 

Materials and Resources 

Description of Materials and Resources 

Elementary Education-Primary Level 
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Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

High quality, aligned instructional materials and resources are ensured through the 
curriculum development process whereby instructional staff are identifying and obtaining 
the aligned supports to deliver their curriculum.  A line item in the District budget is 
allocated to ensuring that each grade level has the capacity to obtain necessary 
supplies.  Many resources are made available to staff and students through technology 
resources.  Specifically, the District uses a Dashboard system, whereby teachers place 
student work expectations, links to relevant materials, electronic resources, etc.  And, the 
District allocates resources to meet the individual needs of the students, thereby 
differentiating the supports based on student need.  

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA 
plans to address their incorporation: 

This narrative is empty. 

Elementary Education-Intermediate Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

High quality, aligned instructional materials and resources are ensured through the 
curriculum development process whereby instructional staff are identifying and obtaining 
the aligned supports to deliver their curriculum.  A line item in the District budget is 
allocated to ensuring that each grade level has the capacity to obtain necessary 
supplies.  Many resources are made available to staff and students through technology 
resources.  Specifically, the District uses a Dashboard system, whereby teachers place 
student work expectations, links to relevant materials, electronic resources, etc.  And, the 
District allocates resources to meet the individual needs of the students, thereby 
differentiating the supports based on student need.  
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Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA 
plans to address their incorporation: 

This narrative is empty. 

Middle Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

High quality, aligned instructional materials and resources are ensured through the 
curriculum development process whereby instructional staff are identifying and obtaining 
the aligned supports to deliver their curriculum.  A line item in the District budget is 
allocated to ensuring that each department has the capacity to obtain necessary 
supplies.  Many resources are made available to staff and students through technology 
resources.  Specifically, the District uses a Dashboard system, whereby teachers place 
student work expectations, links to relevant materials, electronic resources, etc.  And, the 
District allocates resources to meet the individual needs of the students, thereby 
differentiating the supports based on student need.  

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA 
plans to address their incorporation: 

This narrative is empty. 

High School Level 

Material and Resources Characteristics Status 

Aligned and supportive of academic standards, progresses level to level 
and demonstrates relationships among fundamental concepts and skills 

Accomplished 

A robust supply of high quality aligned instructional materials and 
resources available 

Accomplished 

Accessibility for students and teachers is effective and efficient Accomplished 

Differentiated and equitably allocated to accommodate diverse levels of 
student motivation, performance and educational needs 

Accomplished 

 
Provide explanation for processes used to ensure Accomplishment. 

High quality, aligned instructional materials and resources are ensured through the 
curriculum development process whereby instructional staff are identifying and obtaining 
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the aligned supports to deliver their curriculum.  A line item in the District budget is 
allocated to ensuring that each department has the capacity to obtain necessary 
supplies.  Many resources are made available to staff and students through technology 
resources.  Specifically, the District uses a Dashboard system, whereby teachers place 
student work expectations, links to relevant materials, electronic resources, etc.  And, the 
District allocates resources to meet the individual needs of the students, thereby 
differentiating the supports based on student need.  

 

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA 
plans to address their incorporation: 

This narrative is empty. 

SAS Incorporation 

Elementary Education-Primary Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work 

Implemented in 
50% or more of 

district 
classrooms 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 
Full 

Implementation 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 
Full 

Implementation 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences 
Implemented in 
50% or more of 

district 
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classrooms 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Reading 

Implemented in 
50% or more of 

district 
classrooms 

American School Counselor Association for Students 
Full 

Implementation 

Early Childhood Education: Infant-Toddler&rarr;Second Grade 

Implemented in 
50% or more of 

district 
classrooms 

English Language Proficiency 
Full 

Implementation 

Interpersonal Skills 

Implemented in 
50% or more of 

district 
classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

 
Further explanation for columns selected " 

This narrative is empty. 

Elementary Education-Intermediate Level 

Standards Status 

Arts and Humanities Implemented in 
50% or more of 
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district 
classrooms 

Career Education and Work 

Implemented in 
50% or more of 

district 
classrooms 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 
Full 

Implementation 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 
Full 

Implementation 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences 

Implemented in 
50% or more of 

district 
classrooms 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Reading Implemented in 
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50% or more of 
district 

classrooms 

American School Counselor Association for Students 
Full 

Implementation 

English Language Proficiency 
Full 

Implementation 

Interpersonal Skills 

Implemented in 
50% or more of 

district 
classrooms 

School Climate 

Implemented in 
50% or more of 

district 
classrooms 

 
Further explanation for columns selected " 

This narrative is empty. 

Middle Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work 

Implemented in 
less than 50% of 

district 
classrooms 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 
Full 

Implementation 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 
Full 

Implementation 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 
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Family and Consumer Sciences 

Implemented in 
50% or more of 

district 
classrooms 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History 

Implemented in 
50% or more of 

district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Reading 

Implemented in 
50% or more of 

district 
classrooms 

American School Counselor Association for Students 
Full 

Implementation 

English Language Proficiency 
Full 

Implementation 

Interpersonal Skills Not Applicable 

School Climate Not Applicable 

World Language 

Implemented in 
less than 50% of 

district 
classrooms 

 
Further explanation for columns selected " 

 SAS materials and resources, particularly as it relates to the Keystone Exams, are 

integrated into each ELA and math classroom. 

 Olweus is adopted and implemented to address school climate and interpersonal 

skill standards. 

 The ASCA model is implemented to address the school counselor standards. 
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 Career standards are explicitly addressed in the guidance department.  Content 

teachers discuss relevant careers to the course of study being taught. 

 

High School Level 

Standards Status 

Arts and Humanities 

Implemented in 
50% or more of 

district 
classrooms 

Career Education and Work 

Implemented in 
less than 50% of 

district 
classrooms 

Civics and Government 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: English Language Arts 
Full 

Implementation 

PA Core Standards: Literacy in History/Social Studies, Science and 
Technical Subjects 

Implemented in 
50% or more of 

district 
classrooms 

PA Core Standards: Mathematics 
Full 

Implementation 

Economics 

Implemented in 
50% or more of 

district 
classrooms 

Environment and Ecology 

Implemented in 
50% or more of 

district 
classrooms 

Family and Consumer Sciences 

Implemented in 
50% or more of 

district 
classrooms 

Geography 

Implemented in 
50% or more of 

district 
classrooms 

Health, Safety and Physical Education 

Implemented in 
50% or more of 

district 
classrooms 

History Implemented in 
50% or more of 
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district 
classrooms 

Science and Technology and Engineering Education 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Math 

Implemented in 
50% or more of 

district 
classrooms 

Alternate Academic Content Standards for Reading 

Implemented in 
50% or more of 

district 
classrooms 

American School Counselor Association for Students 
Full 

Implementation 

English Language Proficiency 
Full 

Implementation 

Interpersonal Skills Not Applicable 

School Climate Not Applicable 

World Language 

Implemented in 
less than 50% of 

district 
classrooms 

 
Further explanation for columns selected " 

 SAS materials and resources, particularly as it relates to the Keystone Exams, are 

integrated into each ELA and math classroom. 

 A Middle State Association (MSA) accreditation goal has been implemented to 

address the school climate and interpersonal skills standards. 

 The ASCA model is implemented to address the school counselor standards. 

 Career standards are explicitly addressed through the guidance department.  

Content teachers discuss relevant careers in the course of study being taught. 

 

Professional Education 

Characteristics 

District’s Professional Education Characteristics EEP EEI ML HS 

Enhances the educator’s content knowledge in the 
area of the educator’s certification or assignment. 

X X X X 

Increases the educator’s teaching skills based on X X X X 
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effective practice research, with attention given to 
interventions for struggling students. 

Increases the educator's teaching skills based on 
effective practice research, with attention given to 
interventions for gifted students. 

X X X X 

Provides educators with a variety of classroom-based 
assessment skills and the skills needed to analyze and 
use data in instructional decision making. 

X X X X 

Empowers educators to work effectively with parents 
and community partners. 

X X X X 

 

District’s Professional Education Characteristics EEP EEI ML HS 

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 
instruction, staff professional education, teaching 
materials and interventions for struggling students 
are aligned to each other, as well as to Pennsylvania’s 
academic standards. 

X X X X 

Provides the knowledge and skills to think and plan 
strategically, ensuring that assessments, curriculum, 
instruction, staff professional education, teaching 
materials and interventions for gifted students are 
aligned to each other, as well as to Pennsylvania's 
academic standards. 

X X X X 

Provides leaders with the ability to access and use 
appropriate data to inform decision making. 

X X X X 

Empowers leaders to create a culture of teaching and 
learning, with an emphasis on learning. 

X X X X 

Instructs the leader in managing resources for 
effective results. 

X X X X 

 
Provide brief explanation of your process for ensuring these selected characteristics. 

 The District employs a "teacher leader" management model whereby faculty 

throughout the K-12 spectrum can assume leadership roles in grade level or department 

leadership. 

 The tenants of a Professional Learning Community are embedded within the District 

culture.  

 The District provides administrators with direct access to student performance data 

so that appropriate considerations can be made during the decision-making process. 

 The District provides faculty with access to student data through the use of a "data 

warehousing" system so that appropriate considerations can be made during the decision-

making process. 

 The District employs a PIL program for its administrators. 
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 The Districts provides a needs-based professional development plan so as to 

develop specific indivdiual skills in the areas of curriculum, instruction, assessment, 

interventions, standards and management.  

 

 

Provide brief explanation for strategies not selected and how you plan to address their 

incorporation. 

This narrative is empty. 

Educator Discipline Act 126, 71 

Provides educators with mandated reporter training, totaling 3 hours, every 5 years as 
outlined in Act 126. 

Questions 

The LEA has conducted the required training on: 

5/14/2014 A training video series was acquired from the Allegheny Intermediate Unit for 
all staff to initially participate.  This requirement is met for subsequent hires as part of the 
orientation process.   

 
Provides educators with four (4) hours of professional development in youth suicide 
awareness and prevention every five (5) years for professional educators in grades six 
through twelve as outlined in Act 71. 

Questions 

The LEA plans to conduct the training on approximately: 

10/5/2015 The District intends to provide 2 hours of training during the school year, either 
during a building-based, departmental based, or evening obligation requirement.  The 
October date listed is an example of an Inservice date scheduled into the school year.  

10/3/2016 The District intends to provide 2 hours of training during the school year, either 
during a building-based, departmental based, or evening obligation requirement.  The 
October date listed is an example of an Inservice date scheduled into the school year. 

 
Provides educators with four (4) hours of professional development every five (5) years for 
professional educators that are teaching the curriculum in which the Child Exploitation 
Awareness Education program is incorporated as outlined in Act 71. 

Questions 

The LEA plans to conduct the training on approximately: 

10/5/2015 The District intends to provide 2 hours of training during the school year, either 
during a departmental based or evening obligation requirement.  The October date listed is 
an example of an Inservice date scheduled into the school year. 

10/3/2016 The District intends to provide 2 hours of training during the school year, either 
during a departmental based or evening obligation requirement.  The October date listed is 
an example of an Inservice date scheduled into the school year. 
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Strategies Ensuring Fidelity 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target instructional areas that need strengthening. 

 Using disaggregated student data to determine educators’ learning priorities. 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target curricular areas that need further 
alignment. 

 Professional Development activities are developed that support implementation of 
strategies identified in your action plan. 

 Clear expectations in terms of teacher practice are identified for staff implementation. 

 An implementation evaluation is created, based upon specific expectations related to 
changes in teacher practice, which is used to validate the overall effectiveness of the 
professional development initiative. 

 The LEA has a systemic process that is used to validate whether or not providers have 
the capacity to present quality professional development. 

 Administrators participate fully in all professional development sessions targeted for 
their faculties. 

 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom 
observations). 

Provide brief explanation of your process for ensuring these selected characteristics. 

The District has traditional Inservice days, 8 hours that can be allocated in a flexible 
manner, several evening obligation opportunities, and numerous volunteer professional 
development opportunities to meet the various identified professional development needs.  
A professional development needs assessment is conducted each school year with teacher 
leaders to identify and plan for key inititives.  The results of this needs assessment, in 
addition to strategic plan goals, building level initiatives and student outcome data, are 
reviewed by the District's administrators to determine how the needs will be served.  
Implementation occurs at the building level, typically by the building administrator and/or 
the teacher leaders.  A feedback instrument is required to ascertain from the participants 
the quality of the experience.  Then, follow-up to the training is embedded into walkthrough 
and/or observational visits to the classrooms.    

 

Provide brief explanation for strategies not selected and how you plan to address their 
incorporation. 

Many, but not every, professional development experience, includes components to provide 
ongoing support to teachers during implementation.  Additionally, the impact of the 
professional development on teaching and learning is usually measured in qualitative 
terms.  Identifying ongoing support needs and measurable impacts are areas that the 
District will consider relative to future needs assessments. 

Induction Program 
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 Inductees will know, understand and implement instructional practices validated by 

the LEA as known to improve student achievement. 

 Inductees will assign challenging work to diverse student populations. 

 Inductees will know the basic details and expectations related to LEA-wide 

initiatives, practices, policies and procedures. 

 Inductees will know the basic details and expectations related to school initiatives, 

practices and procedures. 

 Inductees will be able to access state curriculum frameworks and focus lesson 

design on leading students to mastery of all state academic standards, assessment 

anchors and  eligible content (where appropriate) identified in the LEA's curricula. 

 Inductees will effectively navigate the Standards Aligned System website. 

 Inductees will know and apply LEA endorsed classroom management strategies. 

 Inductees will know and utilize school/LEA resources that are available to assist 

students in crisis. 

 Inductees will take advantage of opportunities to engage personally with other 

members of the faculty in order to develop a sense of collegiality and camaraderie. 

Provide brief explanation of your process for ensuring these selected characteristics. 

The District employs a formal orientation program and a structured induction program to 

ensure the selected characteristics are met. 

 

Provide brief explanation for strategies not selected and how you plan to address their 

incorporation. 

This narrative is empty. 

Needs of Inductees 

 Frequent observations of inductee instructional practice by a coach or mentor to 

identify needs. 

 Frequent observations of inductee instructional practice by supervisor to identify 

needs. 

 Regular meetings with mentors or coaches to reflect upon instructional practice to 

identify needs. 

 Classroom assessment data (Formative & Summative). 
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 Inductee survey (local, intermediate units and national level). 

 Review of inductee lesson plans. 

 Submission of inductee portfolio. 

 Information collected from previous induction programs (e.g., program evaluations 

and second-year teacher interviews). 

 Survey and feedback data 

Provide brief explanation of your process for ensuring these selected characteristics. 

The District requires an induction log, whereby the identified needs are recorded with 

corresponding activities to address the needs.  The formal, induction meetings have as a 

standing agenda item to address any needs that the inductees identify. 

 

Provide brief explanation for strategies not selected and you plan to address their 

incorporation. 

Standardized test, including PSSA data, is typically not available during much of the 

inductees experience.  This data is reviewed with the inductee in the subsequent school 

year, as it is done with all staff members. 

Mentor Characteristics 

 Pool of possible mentors is comprised of teachers with outstanding work performance. 
 Potential mentors have similar certifications and assignments. 

 Potential mentors must model continuous learning and reflection. 

 Potential mentors must have knowledge of LEA policies, procedures and resources. 

 Potential mentors must have demonstrated ability to work effectively with students and 
other adults. 

 Potential mentors must be willing to accept additional responsibility. 

 Mentors must complete mentor training or have previous related experience (e.g., 
purpose of induction program and role of mentor, communication and listening skills, 
coaching and conferencing skills, problem-solving skills and knowledge of adult learning 
and development). 

 Mentors and inductees must have compatible schedules so that they can meet 
regularly. 

Provide brief explanation of your process for ensuring these selected characteristics. 

A pool of mentors who have mastered the craft and have extensive knowledge about the 
District's policies/procedures/resources is available.  Certifications, grade level or 
department, and teaching schedules are evaluated for compatibility.  
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Provide brief explanation for characteristics not selected and how you plan to address their 
incorporation. 

All strategies are included. 

Induction Program Timeline 

Topics 
Aug-
Sep 

Oct-
Nov 

Dec-
Jan 

Feb-
Mar 

Apr-
May 

Jun-
Jul 

Code of Professional Practice and Conduct for 
Educators 

X      

Assessments X      

Best Instructional Practices X  X    

Safe and Supportive Schools X  X    

Standards X      

Curriculum X      

Instruction X   X   

Accommodations and Adaptations for diverse 
learners 

X X     

Data informed decision making X    X  

Materials and Resources for Instruction X      

 
If necessary, provide further explanation. 

All topics are formally addressed during the orientation program, with follow-up targeted 
to specific topics occurring during the monthly induction meetings.  Informally, these topics 
are addressed throughout the year by the inductees mentor. 

Monitoring Evaluating and Induction Program 

Identify the procedures for monitoring and evaluating the Induction program. 

A program evaluation instrument is provided to the inductees and mentors. 

Recording Process 

Identify the recording process for inductee participation and program completion. (Check 
all that apply) 

 Mentor documents his/her inductee's involvement in the program. 

 School/LEA maintains accurate records of program completion and provide a 

certificate or statement of completion to each inductee who has completed the 

program. 

 LEA administrator receives, tallies, and archives all LEA mentor records. 
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 Completion is verified by the LEA Chief Executive Officer on the Application for 

Level 2 Certification. 

Special Education 

Special Education Students 

Total students identified: 602 

Identification Method 

Identify the District's method for identifying students with specific learning disabilities. 

The Mt. Lebanon School District adheres to both the Individuals with Disabilities Education Act 

(IDEA) federal law and Chapter 14 of the Pennsylvania School Code, Special Education Services 

and Programs to identify students with specific learning disabilities.  
Currently, the District is utilizing a discrepancy model, “…a process that examines whether a child 

exhibits a pattern of strengths and weaknesses, relative to intellectual ability as defined by a 

severe discrepancy between ability and achievement (Discrepancy Model) or relative to age or 

grade” (§14.125[a][2][ii]), to identify students who meet the criteria for specific learning disabilities 

(SLD).  Mt. Lebanon School District has adopted the Allegheny Intermediate Unit guidelines for 

determining the extent of the discrepancy required for eligibility. 
Upon identification of a SLD, an Individualized Education Program (IEP) is then developed to 

address the student's disability while ensuring access to the general education curriculum along 

with appropriate supplementary aids and services. 

  

  

  

Enrollment 

Review the Enrollment Difference Status. If necessary, describe how your district plans to 
address any significant disproportionalities. 

The data is publicly available via the PennData website. You can view your most recent 
report. The link is: http://penndata.hbg.psu.edu/BSEReports 

According to the most recent Special Education Data report (2012-2013), the Mt. Lebanon School 

District has identified the following disability categories being disproportionate (+ or - 10%) with State 

data: 

- Autism (LEA: 12.9%; State 8.6%) 
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The MTLSD is currently a part of the PaTTAN Autism Applied Behavior Analysis Initiative, which is a 

collaborative effort to expand provision of effective science-based interventions for children with 

autism in the PA public education system. Since its inception in the Mt. Lebanon School District, the 

ABA classrooms at Washington Elementary (currently K-2 & 3-5) has been a model site for fidelity and 

validity in implementing the theoretical constructs of verbal behavior instruction. The MTLSD will 

continue to work collaboratively with the PaTTAN training consultants while using the data provided in 

the monthly site reviews to help ensure continued success and fidelity of each program.  

The MTLSD will also continue to review its evaluation/re-evaluation process when identifying students 

under Chapter 14 of 22 Pa Code as meeting the definition of Autism. A special emphasis will be placed 

on the "Sources of Evaluation Data" used by the school psychologist when developing the 

evaluation/re-evaluation report, which the multi-disciplinary team with then use when considering 

whether or not a student qualifies for special education services: 

- Evaluations and information provided by the parent of the student 

- Observations by the student's teacher(s) and/or related service providers 

- Recommendations by teachers 

- The student’s physical condition; social or cultural background; adaptive behavior related to the 

student's suspected disability and potential need for special education  

- Assessments 

Providing professional development to staff regarding autism will also be a priority by the District. 

Currently (2014-2015 school year) the District took part in a 2 day Secondary Autism Team Training 

led by the Allegheny Intermediate Unit with selected staff, who are now being used as a resource for 

the District meeting the needs of students who are on the autism spectrum. 

- Emotional Disturbance (LEA: 7.6%; State 8.6) 

 

Currently (2014-2015 school year) the MTLSD operates 2 middle school and 2 high school emotional 

support (E.S.) classrooms within the District. These programs were developed to help provide 

academic and emotional/behavioral supports for students who require such supports as determined by 

their IEP teams. In order to help ensure that students are being appropriately identified and receiving 

the correct type/level of supports, the District will review its evaluation/re-evaluation process to make 

sure that students that are being identified as having an emotional disturbance are meeting the 

following definition as outlined under the Individuals with Disabilities Education Act (IDEA) federal 

definition: 

Emotional disturbance means a condition exhibiting one or more of the following characteristics over a 

long period of time and to a marked degree that adversely affects a child's educational performance: 

A) An inability to learn that cannot be explained by intellectual, sensory or health factors 

B) An inability to build or maintain satisfactory or interpersonal relationships with peers and teachers 

C) Inappropriate types of behavior or feelings under normal circumstances 

D) A general pervasive mood of unhappiness or depression 

E) A tendency to develop physical symptoms or fears associated with personal or school problems 
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The MTLSD is also taking a proactive approach in supporting students who have demonstrated 

emotional/behavioral needs by implementing two research based behavioral initiatives: 

School - Wide Positive Behavior Support Program (SWPBS) at the elementary level: A SWPBS program 

provides a tier I "universal" level of positive behavior support for all students within a school building. 

Supports for this initiative are being provided by the Allegheny Intermediate Unit, the Jefferson 

Elementary building principal and the Director of special education for the MTLSD.  

Rehabilitation, Empowerment, Natural Supports and Work (RENEW): A student centered Tier III level 

of support for students who are at risk of dropping out because of habitual truancy and/or lack of 

graduation credits. Currently, the district has 6 trained Renew facilitators to take students through this 

intense Tier III level of supports who have agreed to take part in the process. 

- Intellectual Disability (LEA: 2.9%; State 7.1%) 

 

The District will continue to review its evaluation/re-evaluation process in identifying students with an 

intellectual disability. A special emphasis will be placed at looking at how the district identifies areas of 

"adaptive behavior needs" that adversely affects a child's educational performance. 

- Other Health Impairment (LEA 29.8%; State 11.2%) 

 

The District will continue to review its evaluation/re-evaluation process in identifying students that 

meet the IDEA federal definition of Other Health Impairments: 

Having limited strength, vitality or alertness, including a heightened alertness to environmental stimuli, 

that results in limited alertness with respect to the education environment that - 

(i) is due to chronic or acute health problems such as asthma, attention deficit disorder, attention 

deficit hyperactivity disorder, diabetes, epilepsy, a heart condition, hemophilia, lead poisoning, 

leukemia, nephritis, rheumatic fever, sickle cell anemia and Tourette Syndrome and 

(ii) Adversely affects a child's educational performance 

A special emphasis will be placed on reviewing the "parent" and "medical" information that is being 

provided about the child and how the District is determining how the disability is adversely affecting 

their educational performance. 

- Specific Learning Disability (LEA 24.4%; State 45.4%) 

 

The Mt. Lebanon School District adheres to both the Individuals with Disabilities Education Act 

(IDEA) federal law and Chapter 14 of the Pennsylvania School Code, Special Education Services 

and Programs to identify students with specific learning disabilities.  

Currently, the District is utilizing a discrepancy model, “…a process that examines whether a child 

exhibits a pattern of strengths and weaknesses, relative to intellectual ability as defined by a 

severe discrepancy between ability and achievement (Discrepancy Model) or relative to age or 

grade” (§14.125[a][2][ii]), to identify students who meet the criteria for specific learning disabilities. 

Mt. Lebanon School District has adopted the Allegheny Intermediate Unit guidelines for 

determining the extent of the discrepancy required for eligibility. 
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Moving forward the District will review the Allegheny Intermediate Unit guidelines that it uses 

when determining the extent of a discrepancy required for specific learning disability eligibility.  

Throughout the 2014-15 school year the District has provided continued professional 

development for the elementary teaching staff about using the Response to Instruction and 

Intervention (RTII) model for their students in the area of reading/language arts. This professional 

development along with the beginning of a District led RTII steering committee and continued 

guidance from the Allegheny Intermediate Unit, will help serve as a strong foundation for this 

ongoing initiative. It is the goal of the MTLSD that the RTII model will eventually be able to be 

used when determining SLD eligibility criteria for individual schools within the District.  

-Speech and Language Impairment (LEA 19.4%; State 16.0%) 

 

The District will continue to review its evaluation/re-evaluation process along with how IEP teams have 

been using measurable annual goal data and IEP team input when determining student exit criteria 

(i.e. goal mastery criteria). 

Non-Resident Students Oversight 

1. How does the District meet its obligation under Section 1306 of the Public School 
Code as the host District at each location? 

2. How does the District ensure that students are receiving a free appropriate public 
education (FAPE) in the least restrictive environment (LRE)? 

3. What problems or barriers exist which limit the District's ability to meet its 
obligations under Section 1306 of the Public School Code? 

1.  How does the District meet its obligation under Section 1306 of the Public School 

Code as the host District at each location? 

 

When a non-resident student enrolls in the Mt. Lebanon School District, the enrollment 

process requires information to determine if the student is identified as a student with a 

disability and is in need of special education services.  If additional information is needed, 

the District contacts the home district to secure the needed documentation.  The school 

psychologist at the District building the student attends reviews all documentation and 

provides guidance to the IEP team regarding the provision of special education services.  An 

individualized education program (IEP) is then developed and implemented to ensure that 

the student is receiving a free and appropriate public education (FAPE) in the least 

restrictive environment (LRE). 

If the District determines that a non-resident student is a regular education student upon 

enrollment, but there are concerns regarding the student's educational needs based on a file 

record review, then a special education or 504 service agreement evaluation may be 

recommended by the District. In such cases, a permission to evaluate will be issued to the 

student's legal guardian along with the procedural safeguards notice. The District would 

then complete the special education or 504 service agreement evaluation within the 

appropriate timelines while issuing the report to the student's legal guardian. The 

multidisciplinary team and/or 504 service agreement team would then meet to review the 
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report while having an IEP or 504 service agreement meeting, if the student qualifies for 

services. 

2.  How does the District ensure that students are receiving a free appropriate public 

education (FAPE) in the least restrictive environment (LRE)? 

 

The Mt. Lebanon School District ensures that children with disabilities are educated in the 

least restrictive environment by adhering to the evaluation, IEP and placement procedures 

outlined in the IDEA and Pennsylvania Chapter 14, Special Education Programs and 

Services.  

Specifically, the Mt. Lebanon School District adheres to the following procedures to ensure 

that, to the maximum extent appropriate, children with disabilities, including those in 

private institutions, are educated with non-disabled children, and that removal from the 

regular education environment occurs only when education in that setting with 

supplementary aids and services cannot be achieved satisfactorily. 

 

* When a parent requests an evaluation or when the District requests an evaluation, the 

District secures parent permission to conduct an evaluation. The Permission to Evaluate 

Consent form, Procedural Safeguards Notice, and the Notice of Recommended Educational 

Placemen/Prior Written Notice (NOREP/PWN) are issued. 

* Upon receipt of the Permission to Evaluate Consent form from the parent, an evaluation is 

conducted while being forwarded to parent within 60 calendar days. The district allows the 

parent 10 days (unless a 10 day waiver is signed) to review the report while then 

being  invited to attend an evaluation report meeting with the student's multi-disciplinary 

team. 

* If a child is determined to have a disability and has demonstrated the need for specially 

designed instruction, an IEP team meeting is also held to develop an IEP within 30 calendar 

days of the completion of the evaluation report.  

* All mandated individuals participate in the IEP team meeting resulting in the development 

of an individualized educational plan.  The Permission to Excuse Members form is signed 

indicating parent consent for written input from excused members.  

* Upon completion of the IEP, a Notice of Recommended Educational Placement NOREP is 

issued recommending placement that provides a free appropriate public education (FAPE) 

with special education services in the least restrictive environment (LRE). 

* If the parent/guardian consents to the NOREP, the IEP is implemented as soon as possible 

or not later than 10 school days. 

* Progress monitoring on all measurable annual IEP goals and objectives is conducted and 

reported to parents as often as parents of non-disabled peers receive progress reports.  IEP 

teams may decide to progress monitor on a more frequent basis depending on the needs of 

the student. 

* The re-evaluation occurs at least every 3 years or 2 years for students diagnosed with 

an intellectual disability or who attends an approved private school (aps) placement.  The 

re-evaluation process includes the following options – parent approval to conduct the re-

evaluation if additional testing is being requested or parent approval to waive the re-
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evaluation, except for students diagnosed with an intellectual disability.  Parents may 

request a re-evaluation at any time and re-evaluation process follows the same timelines as 

the evaluation process (60 calendar days). 

The building principal serves as the local education agency (LEA) for District IEP meetings.  

A District representative attends all IEP meetings for students in placements outside of the 

District in order to monitor student progress and ensure the student's level of need 

continues to require programming and services that could not be provided in a less 

restrictive environment within the School District, even with supplemental aids and 

services.  This discussion occurs at least annually for students placed in out of district 

programs. Special education documents for students placed in out of district programs are 

reviewed to ensure services provided are aligned with requirements for FAPE and LRE. 

District personnel participate in annual training sessions regarding compliance of special 

education procedures and the development of an appropriate IEP.  Training 

sessions include a review of supplementary aids and services and the implementation of 

services in the least restrictive environment (LRE) in order to provide FAPE.  Training 

sessions also highlight information regarding the requirements articulated in the Gaskins 

Settlement.  Additional trainings are scheduled in response to updates received via Federal 

and State mandates. Building administrators and others serving in the role of LEA have 

been provided training regarding the LRE and the full continuum of services provided by 

the School District, including programs outside of the district.  The District's Special 

Education Procedures binder is provided to administrators and special education 

teachers.  An electronic binder, containing state required and annotated forms, was created 

as a resource for District personnel. 

The Mt. Lebanon School District has adopted the Credential of Competency for special 

education paraeducators which provides the mandated 20 hours per year and ensures our 

paraeducators meet the state qualifications in all 10 identified standards.  The 

paraeducators are instrumental in students maintaining membership in the general 

education environment. 

The District employs two full time inclusion specialists/transition coordinators to facilitate 

and support the delivery of supplementary aids and services to ensure students receive a 

free and appropriate education in the LRE.  The inclusion specialists work closely with 

building administrators, general and special education teachers, parents, and serve as 

liaisons to outside agencies and provide technical assistance related to LRE.  

To ensure students with behavioral needs participate in the LRE, both inclusion specialists 

are skilled in the Functional Behavioral Assessment process and serve as trainers for 

District staff.  Both inclusion specialists have been trained in discrete trial teaching in an 

applied behavior analysis (ABA) approach developed by the Pennsylvania Training and 

Technical Assistance Network (PaTTAN).  In turn, the inclusion specialists in collaboration 

with Allegheny Intermediate Unit (AIU) staff train staff within the District.  Additionally, 

both inclusion specialists have been trained as Crisis Prevention Intervention trainers and 

provide professional and paraprofessional staff with training, resulting in certification in 

Nonviolent Crisis Intervention (CPI).  Currently, all ten school buildings have staff trained in 

CPI and have a crisis plan in place to manage escalating behaviors.  This level of expertise 
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provides an environment in which students with challenging behaviors can more fully 

participate in the public school environment.    

The District works collaboratively with the AIU and PaTTAN staff to provide District and 

building-based training sessions.  When needed, the District requests assistance from the 

AIU and PaTTAN to address individual student needs.  Additionally, the District will contact 

county/private agencies to assist in developing and implementing the IEP as well as 

collaborating with county/private agencies to assist parents in accessing services in the 

home. These types of collaborations assist in maintaining the LRE. 

Research validates the use of assistive technology, including communication devices, as a 

means to address student learning, access the general education curriculum and address 

behavioral concerns.  The District adheres to the procedure established by the AIU in 

assessing student need for assistive technology.  This includes a team assessment.  Team 

members include general and special education teachers, building administrators and 

parents.  Devices are often trialed through the PaTTAN Short Term Loan to determine 

effective use for students.  Following the trial, the District assumes financial responsibility if 

determined to be needed to provide FAPE.  Training in the use of the communication device 

is provided to staff and parents.  

The co-teaching construct implemented within the District allows for more students to be in 

the least restrictive environment, rather than receiving services within the special 

education program.  Related services also utilize the push-in model when appropriate prior 

to pulling the student from the general education setting.   

The District acknowledges that inclusion is critical in the classroom as well as across all 

school settings.  Many students are supported in extra-curricular activities such as school 

dances, the arts and athletics. These supports may include additional support staff, 

specialized transportation or equipment.  These decisions are part of individual IEP team 

discussions and based on student need. 

3.  What problems or barriers exist which limit the District's ability to meet its 

obligations under Section 1306 of the Public School Code? 

 

The Mt. Lebanon School District has experienced difficulty in securing special education 

documents for non-resident students. When special education documents are not provided 

upon enrollment of the non-resident student, the District contacts the home district.  

District staff, such as principal, guidance counselor, or teacher, may contact the home school 

to gather information needed to develop appropriate special education services. Additional 

support to secure needed documentation may be requested from the point of contact 

individual assigned to the district by the Bureau of Special Education. 

  

  

Incarcerated Students Oversight 

Describe the system of oversight the District would implement to ensure that all 
incarcerated students who may be eligible for special education are located, identified, 
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evaluated and when deemed eligible, are offered a free appropriate public education 
(FAPE). 

There are no facilities for incarcerated students located within the Mt. Lebanon School District. 
To address the needs of incarcerated students, the Mt. Lebanon School District would collaborate 

with local law enforcement agencies and the Allegheny Intermediate Unit to ensure all 

incarcerated students who may be eligible for special education services are located, identified, 

evaluated, and when eligible, are provided a free, appropriate public education.   
The Allegheny Intermediate Unit provides the Alternative Education Program (AEP) which is a 

county-wide system of education that provides instruction, counseling and advocacy for children 

and youth in detention centers, jails, juvenile institutions, child welfare shelters and community-

based learning centers.  The Detention Education System offers students an opportunity to 

continue their education pending a court disposition.  Schools are operated in the Shuman 

Detention Center, Auberle, and the Allegheny County Jail.   Additionally, the Regional Alternative 

Support Program provides half or full-day alternative education for disruptive youth who are 

temporarily suspended from their home district.  Students have the opportunity to earn letters of 

attendance and grades towards their academic goals. 

Least Restrictive Environment 

1. Describe the District procedures, which ensure that, to the maximum extent 
appropriate, children with disabilities, including those in private institutions, are 
educated with non-disabled children, and that removal from the regular education 
environment only occurs when education in that setting with supplementary aids 
and services, cannot be achieved satisfactorily. 

2. Describe how the District is replicating successful programs, evidence-based 
models, and other PDE sponsored initiatives to enhance or expand the continuum of 
supports/services and education placement options available within the District to 
support students with disabilities access the general education curriculum in the 
least restrictive environment (LRE). (Provide information describing the manner in 
which the District utilizes site-based training, consultation and technical assistance 
opportunities available through PDE/PaTTAN, or other public or private agencies.) 

3. Refer to and discuss the SPP targets and the district's percentages in the Indicator 5 
section - Educational Environments. Also discuss the number of students placed out 
of the district and how those placements were determined to assure that LRE 
requirements are met. 

  

1.  Describe the District procedures, which ensure that, to the maximum extent 

appropriate, children with disabilities, including those in private institutions, are 

educated with non-disabled children, and that removal from the regular education 

environment only occurs when education in that setting with supplementary aids and 

services, cannot be achieved satisfactorily. 

 

The Mt. Lebanon School District ensures that children with disabilities are educated in the 

least restrictive environment by adhering to the evaluation, IEP and placement procedures 

outlined in the IDEA and Pennsylvania Chapter 14, Special Education Programs and 
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Services. The 2012-2013 Special Education Data Report indicates 67.9% of students with 

IEPs are included inside the regular education classroom 80% or more during the regular 

school day, as compared to the 62.1% State data. 

Specifically, the Mt. Lebanon School District adheres to the following procedures to ensure 

that, to the maximum extent appropriate, children with disabilities, including those in 

private institutions, are educated with non-disabled children, and that removal from the 

regular education environment occurs only when education in that setting with 

supplementary aids and services cannot be achieved satisfactorily. 

 The IEP team develops an IEP, based on the student's evaluation/re-evaluation 

report and IEP team agreement, to help ensure that each student is included with non-

disabled peers in the regular education environment to the maximum extent appropriate. A 

continuum of supplementary aids and services are designed to assist the student's 

participation in the regular education environment. 

 Progress monitoring on all IEP goals is conducted and reported to parents as often 

as parents of non-disabled peers receive progress reports. IEP teams may decide to 

progress monitor on a more frequent basis depending on the needs of the student. Other 

data may also be collected to assist the team in determining if the inclusionary setting, with 

supplementary aids and services, is promoting the student's academic and/or 

social/behavioral growth. Additional IEP meetings may be scheduled to determine if 

revisions to the IEP are needed. Data would be collected to determine effectiveness of the 

interventions and/or supplementary aids and services. 

 Should the data reflect the student needs further interventions, services or 

programming, the re-evaluation process would be initiated. 

 The District attempts to bring all available supplementary aids and services to the 

child prior to removing the child from the regular education environment. In doing so, the 

district follows the following Supplementary Aids and Services Framework (SaS): 

A. Collaborative - Adults working together to support students (i.e. scheduled time for co-

planning and team meetings, instructional supports that support collaboration, professional 

development related to collaboration). 

B. Instructional - Development and delivery of instruction that addresses diverse learning 

needs (i.e. providing modified curricular goals, providing alternative ways for students to 

demonstrate learning, provide testing accommodations). 

C. Physical - Adaptations and modifications to the physical environment (i.e. furniture 

arrangement in environments, specific seating arrangements, adjustments to sensory 

input). 

D. Social and Behavioral - Supports and services to increase appropriate behavior and 

reduce disruptive interfering behavior (i.e. social skills instruction, counseling supports, 

peer supports). 

  

2.  Describe how the District is replicating successful programs, evidence-based 
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models, and other PDE sponsored initiatives to enhance or expand the continuum of 

supports/services and education placement options available within the District to 

support students with disabilities access the general education curriculum in the 

least restrictive environment (LRE). (Provide information describing the manner in 

which the District utilizes site-based training, consultation and technical assistance 

opportunities available through PDE/PaTTAN, or other public or private agencies.) 

 

District personnel participate in training sessions regarding compliance of special education 

procedures and the development of an appropriate IEP.  Training sessions include the 

development of measurable annual goals and short term objectives, a review of 

supplementary aids and services and the implementation of services in the least restrictive 

environment (LRE) in order to provide FAPE.  Training sessions also highlight information 

regarding the requirements articulated in the Gaskins Settlement.  Additional trainings are 

scheduled in response to updates received via Federal and State mandates. Building 

administrators and others serving in the role of LEA have been provided training regarding 

the LRE and the full continuum of services provided by the School District, 

including programs outside of the District.  The District's Special Education 

Procedures electronic binder is provided to administrators and special education teachers.  

The Mt. Lebanon School District has adopted the Credential of Competency for special 

education paraeducators which provides the mandated 20 hours of training per year and 

ensures our paraeducators meet the state qualifications in all ten identified standards.  The 

paraeducators are instrumental in students maintaining membership in the general 

education environment. 

The District employs two full time inclusion specialists/transition coordinators to facilitate 

and support the delivery of supplementary aids and services to ensure students receive a 

free and appropriate public education in the LRE.  The inclusion specialists work closely 

with building administrators, general and special education teachers, parents, and serve as 

liaisons to outside agencies while providing technical assistance related to LRE.  

To ensure students with behavioral needs participate in the LRE, both inclusion specialists 

are skilled in the Functional Behavioral Assessment process and serve as trainers for 

District staff.  Both inclusion specialists have been trained in discrete trial teaching in an 

applied behavioral analysis (ABA) approach developed by the Pennsylvania Training and 

Technical Assistance Network (PaTTAN).  In turn, the inclusion specialists in collaboration 

with the Allegheny Intermediate Unit (AIU) train staff within the District.  Additionally, both 

inclusion specialists have been trained as Crisis Prevention Intervention trainers and 

provide professional and paraprofessional staff with training, resulting in certification in 

Nonviolent Crisis Intervention (CPI).  Currently, all ten school buildings have staff trained in 

CPI and have a crisis plan in place to manage escalating behaviors.  This level of expertise 

provides an environment in which students with challenging behaviors can more fully 

participate in the public school environment.    

The District works collaboratively with the AIU and PaTTAN staff to provide District and 

building-based training sessions.  When needed, the District requests assistance from the 

AIU and PaTTAN to address individual student needs.  Additionally, the District will contact 
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county/private agencies to assist in developing and implementing the IEP as well as 

collaborating with county/private agencies to assist parents in accessing services in the 

home. These types of collaborations assist in maintaining the LRE. 

The following are recent initiatives the District has been a part of through the Allegheny 

Intermediate Unit and/or PaTTAN: 

- A School Wide Positive Behavior Support (SWPBS) program at the elementary level. 

- Rehabilitation, Empowerment, Natural Supports and Work (RENEW) - A student centered 

tier III level of support for students (regular and special education) who are at risk of 

dropping out and/or not graduating. 

- Autism Team Training at the Secondary Level - A student focused approach to meeting the 

needs of learners with Autism.  

- Successful Practices in Secondary Transition for Continuous Improvement - Trainings for 

special education staff who write IEPs for students who are transition age (beginning at 14 

years of age or younger, as determined appropriate by the IEP team). 

- Development and implementation of 2 Applied Behavior Analysis (ABA) classrooms at the 

elementary level. 

- Development and implementation of the Practical Assessment Exploration System (PAES 

Lab) lab at the secondary level. 

Research validates the use of assistive technology, including communication devices, as a 

means to address student learning, access the general education curriculum and address 

behavioral concerns.  The District adheres to the procedure established by the AIU in 

assessing student need for assistive technology.  This includes a team assessment.  Team 

members include general and special education teachers, building administrators and 

parents.  Devices are often trialed through the PaTTAN Short Term Loan to determine 

effective use for students.  Following the trial, the District assumes financial responsibility if 

determined to be needed to provide FAPE.  Training in the use of the communication device 

is provided to staff and parents.  

The co-teaching construct implemented within the District allows for more students to be in 

the least restrictive environment, rather than receiving services within the special 

education program.  Related services also utilize the push-in model when appropriate prior 

to pulling the student from the general education setting.   

The District acknowledges that inclusion is critical in the classroom as well as across all 

school settings.  Many students are supported in extra-curricular activities such as school 

dances, the arts and athletics. These supports may include additional support staff, 

specialized transportation or equipment.  These decisions are part of individual IEP team 

discussions and based on student need. 

3. Refer to and discuss the SPP targets and the district's percentages in the Indicator 

5 section - Educational Environments. Also discuss the number of students placed out 

of the district and how those placements were determined to assure that LRE 

requirements are met. 

 

According to the most recent 2012-13 Data Report, the MTLSD's Educational Environment profile 

consists of the following: 
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Inside the Regular Education Class 80% or more: 

-District: 67.9% 

-State: 62.1% 

Inside the Regular Class less than 40%: 

-District: 3.4% 

-State: 8.9% 

Other Settings: 

- District: 3.5% 

-State: 5.0% 

However, according the MTLSD's 2014 special education cyclical monitoring findings, the MTLSD's 

number of students placed outside of the district (3.5%) is slightly higher than the SPP target (3.3%). 

- Elementary: less than 10 students placed outside of the district based on IEP team agreement. 

- Middle-School: less than 10 students placed outside of the district based on IEP team agreement. 

- High School: 15 students placed outside of the district based on IEP team agreement.  

The MTLSD is currently addressing these areas of need by following a 2 year Least Restrictive 

Environment Corrective Action Plan, which is comprised of the following components: 

- Quarterly student placement data reviews 

- Professional development and initiatives related to the disability categories of emotional disturbance, 

autism and intellectual disabilities 

- Building community connections and opportunities to access community transition activities 

- Creating building level teams to help support building specific needs, which are focused towards the 

disability categories of emotional disturbance, autism and intellectual disabilities 

At each annual IEP meeting, the following questions are reviewed by each IEP team regarding student 

placement in the least restrictive environment: 

1. What supplementary aids and services were considered? What Supplementary aids and services 

were rejected? 

2. What benefits are provided in the general education class with supplementary aids and services 

versus the benefits provided in the special education class? 

  

  

  

  

  

Behavior Support Services 
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Provide a summary of the District policy on behavioral support services including, but not 
limited to, the school wide positive behavior supports (PBS). Describe training provided to 
staff in the use of positive behavior supports, de-escalation techniques and responses to 
behavior that may require immediate intervention. If the district also has School-Based 
Behavioral Health Services, please discuss it. 

Summarized School District Policy 

The foundation of student behavior is outlined by the Student Code of Conduct and 

Behavior Support for Students with Disabilities policies developed by the Mt. Lebanon 

School District. The Mt. Lebanon School District's Behavior Support for Students with 

Disabilities Policy includes all the required components in accordance with Pennsylvania 

Chapter 14, Special Education Programs and Services. The policy outlines legal 

requirements (22 Pa. Code Section 14.133) an objective/purpose of the policy, definitions, 

major tenets, responsibility of the administration, and communication/training. The 

objective of the policy is to promote the use of positive behavior support techniques in the 

development of behavior support programs and to prevent the use of intrusive or aversive 

procedures. The Mt. Lebanon School District makes these policies available through the 

district website to district staff, students, parents and all other community stakeholders. 

School Wide Behavior Support 

 Building Level Code of Conduct across the district 

 Building Level Student Handbook across the district 

 Building Level Crisis Prevention Teams (CPI) across the district 

 Student Assistance Program (SAP) at the middle and high school levels 

 OLWEUS at the elementary and middle school levels 

Classroom Behavior Management 

 Procedures and routines established by classroom teacher 

 System of reinforcement and consequences 

 Student contracts 

 Teacher/parent/student communication 

 Applied Behavior Analysis (ABA) 

Individualized Behavior Interventions 

 Informal FBA 

 Formal FBA 

 Individual Behavior Intervention Plan (BIP) 
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 Mixed groups with non disabled peers facilitated by guidance counselor 

Psychological Services, including Counseling, as a Related Service 

 Small group sessions comprised of students with IEPs 

 Individual counseling session with guidance counselor 

 Individual psychological counseling with school psychologist 

Collaboration and Consultation with Outside Agencies 

 Training and consultation with the AIU and PaTTAN 

 Mental Health Agencies 

 Support from local law enforcement 

The District employs two full-time inclusion specialists to assist both regular and special 

education staff in the development of inclusion practices and classroom management that 

address differentiation of instruction, as well as research-based behavioral interventions. 

The four District school psychologists provide additional consultation to school personnel 

for maintaining a systems approach to school-wide behavioral support and student-

centered planning based on comprehensive evaluations. Based on student need, the District 

contracts with independent behavior specialists to provide consultation and, at times, direct 

service to students and their families related to behavioral concerns. Additionally, the 

District contacts county/private agencies to assist in developing and implementing the IEP 

as well as collaborating with county/private agencies to assist parents in accessing services 

in the home. 

For students in crisis, the District would provide immediate crisis intervention. Verbal de-

escalation strategies are used as a means to deescalate behaviors prior to a physical 

restraint. Physical restraints are used only as a last resort. Students are not restrained 

unless the student is a clear and present danger to himself/herself or others. Parents are 

notified of the use of the restraint and the IEP team is reconvened within 10 school days to 

review, and revise if needed, the IEP and behavioral intervention plan. 

In addition, the MTLSD has recently (2014-2015 School year) implemented the following 2 

program initiatives: 

- A School Wide Positive Behavior Support (SWPBS) program at the elementary level. 

- A Rehabilitation, Empowerment, Natural Supports and Work (RENEW) Program - A 

student centered tier III level of support for students (regular and special education) who 

are at risk of dropping out and/or not graduating. 

  

Intensive Interagency/Ensuring FAPE/Hard to Place Students 
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1. If the LEA is having difficulty ensuring FAPE for an individual student or a particular 
disability category, describe the procedures and analysis methods used to 
determine gaps in the continuum of special education supports, services and 
education placement options available for students with disabilities. 

2. Include information detailing successful programs, services, education placements 
as well as identified gaps in current programs, services, and education placements 
not available within the LEA. Include an overview of services provided through 
interagency collaboration within the LEA. 

3. Discuss any expansion of the continuum of services planned during the life of this 
plan. 

Ensuring FAPE/Hard to Place Students 

Measures to maintain the student in District programs are exhausted before considering 

placement of the student outside of the District.  The IEP team is charged with ensuring 

District programs have been utilized and have also determined if the student requires 

services beyond what is available in the District.  The Mt. Lebanon School District utilizes 

the interagency approach to resolve and locate educational placements and services for 

hard to place students with disabilities.  Interactions with the Allegheny Intermediate Unit 

and appropriate agencies such as mental health/mental retardation services, children, 

youth and family services, juvenile probation, and services from private consultants 

are accessed in order to locate the appropriate placement for the student.  The District 

ensures parent participation is secured as part of the interagency approach.  The IEP team 

and representatives from appropriate agencies attempt to bring services, such as 

wraparound services, to the student prior to placing the student in a program outside of the 

District.  A complete reevaluation that may include a Functional Behavior Assessment is 

conducted prior to a change in the student's educational placement.  

The District's experience indicates there are out of district placements available for 

students.  However, the intake process for some out of district mental health placements 

may prevent a timely enrollment in a program needed by the student.  Although the District 

is successful in securing placements for the majority of high need students, for those few 

occasions when an appropriate placement is not immediately available, the District will 

consider the following:  

 place students on a waiting list for recommended placement, 

 collaborate with interagency services to provide more intensive support such as 

wraparound services, 

 employ additional support personnel on a short term basis in the school setting, 

 collaborate with interagency services to assist families in securing services available 

in the home, 

 place a student in an alternate placement with additional supports and services   

 Contact the district's local interagency liaison's through the Allegheny Intermediate 

Unit, PaTTAN and/or the Bureau of Special Education. 
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The District continues to expand services by contracting with a regional entity that provides 

mental health services through the provision of an intervention specialist.  The intervention 

specialist works closely with district staff and parents to implement interventions in the 

student's educational placement within the District.  The intervention specialist also assists 

with the placement of students in out of district programs as well as the transition of the 

student back to the District. 

Strengths and Highlights 

Describe the strengths and highlights of your current special education services and 
programs. Include in this section directions on how the district provides trainings for staff, 
faculty and parents. 

CURRENT PROGRAM STRENGTHS and HIGHLIGHTS 

 

The Special Education Department of the Mt. Lebanon School District acknowledges the 

importance of research and best practices in the design and implementation of assessment, 

curriculum and instruction in order to ensure student achievement and learning. The 

importance of using data as the basis for continual review of District systems for continuous 

improvement is also a core concept in the provision of school design. The Special Education 

Department designed the District’s Special Education State Plan to align with the Standards 

Aligned System (SAS) developed by the Pennsylvania Department of Education. Although an 

exact alignment is not possible due to the District’s responsibility and commitment to 

provide additional and/or more intensive services to meet the needs of students with IEPs, 

the District has made every attempt to utilize the SAS as the basis of the District’s Special 

Education State Plan. 

SAS Clear Standards 

: Adherence to Federal and State Mandates and Mt. Lebanon School District Policies 

 

The District is dedicated to excellence in education for all students, including students 

receiving special education services, and adheres to the Individuals with Disabilities 

Education Act and Chapter 14 Special Education Services and Programs of the Pennsylvania 

School Code. In addition, District policies are aligned with Federal and State mandates. 

SAS Clear Standards 

: Pennsylvania Academic Standards and Pennsylvania Alternate Academic Standards 

 

The curriculum of the Mt. Lebanon School District is aligned with the Pennsylvania 

Academic Standards and is the standard for students receiving special education services. 

The District uses academic standards and assessment anchors to guide the curriculum 

development process to identify targeted skills for students to achieve their maximum 

potential. Remediation programs, provided to students who need additional instruction to 

meet the state standards, are designed to ensure they align with the state standards prior to 

implementation of the programs. Additionally, IEP goals and objectives are written to align 

with the Pennsylvania Academic Standards. 
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The Pennsylvania Alternate Academic Standards are utilized to develop goals and objectives 

for students who need more intensive services. The District ensures the curriculum for 

students with significant needs aligns with the Pennsylvania Alternate Academic Standards. 

Specifically, The Framework for Independent Living (FIL), developed by the Allegheny 

Intermediate Unit (AIU) provides a suggested set of goals to assist educators in planning for 

classroom instruction. 

SAS Clear Standards 

: The Mt. Lebanon School District Strategic Plan 

 

The relentless pursuit of excellence is the vision of the Mt. Lebanon School District. The 

District’s vision is achieved by striving towards the mission statement: providing the best 

education possible for each and every student. This provides the foundation for the 

development and provision of special education services and programs. The core values of 

the strategic plan which include high expectations for all; respect, honesty, and integrity; 

student centered learning, teamwork and collaboration; continuous improvement; data 

informed decisions; and value stakeholder contributions are evident in the daily operations 

of the Mt. Lebanon School District. 

SAS Clear Standards 

: Inclusion 

 

The standard of inclusion for all students continues to be the philosophical foundation of 

providing services to our students with IEPs. The Special Education Department created the 

following mission statement: "The Special Education Department provides a continuum of 

services to all students with disabilities to maximize student potential and enable students 

to be productive, contributing members of society. The District’s commitment to 

inclusionary practices empowers students to become self-advocates and life-long learners. 

In collaboration with parents, these services are designed to meet the individual needs of 

each student, ensure access to the general education curriculum, and to develop student 

independence." 

In order to ensure meaningful membership of all students in the general education setting, 

the District's two inclusion specialists/transition coordinators provide support and 

guidance to administrators, teachers, support staff, students and families. The inclusion 

specialists provide professional development opportunities based on individual student 

needs, grade level/building based needs, as well as district initiatives. 

The District celebrates National Inclusive Schools Week during the first week of December 

each year. Activities related to inclusive practices are designed at the building level by 

students, staff and parents. Individual teams collaborate with community resources, PTAs 

and student councils to implement activities throughout the week. The Board of School 

Directors fully supports the activities related to inclusive practices across the District and 

receives a summary of the activities and events of National Inclusive Schools Week. 

The District's guidance department is fully committed to implementing inclusive practices 

within their building and across the District. They provide opportunities for all students to 

participate in friendship groups and social skills instruction at the elementary level, to 
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promote understanding of how students learn and work differently in the school and 

community. Secondary guidance counselors support career and transitional activities. All 

school counselors are available, if needed, to provide direct services to students and 

supports to families. At the middle school level, guidance counselors meet with all incoming 

students in the first weeks of school and facilitate a comprehensive career day for all 

students. At the high school, ninth and eleventh grade students and their families 

participate in Individual Guidance Plans (IGP). These IGP meetings connect students with 

opportunities for transition, resources for post-secondary training, education and 

employment options. The information from the IGP meetings is included in the transition 

component of the IEP as appropriate. 

The co-teaching construct implemented within the District supports inclusive practices. The 

co-teaching initiative began during the 2002-2003 school year as a result of a grant written 

by members of the middle school inclusion team. Initial co-teaching training was provided 

by Dr. Marilyn Friend. On-going training is provided by the District's inclusion specialists. 

Currently, each level implements co-teaching based on student need. 

In order to facilitate the transition of pre-school children into school-aged programs, the 

District, in collaboration with the AIU, hosts an informational session in February of each 

school year. During the presentation for parents/guardians of children with special needs 

who will be of school age and entering kindergarten in the next school year, information 

related to the transition process from early intervention services to school age special 

education services is provided. In addition, parents receive information regarding District 

special education programs and services, along with community and parent resources. 

Parents then have the opportunity to meet with school psychologists and ask questions that 

pertain to their child. An additional facilitation to the transition process occurs when 

elementary inclusion specialist observes pre-school children as part of the evaluation 

process for school aged programs. This allows District representatives to see the children in 

their natural environment and prepare for a smoother transition to kindergarten. 

In response to parent feedback regarding transition for students with special needs from 

elementary school to middle and then to the high school, the Special Education Department 

has implemented two events for both students and their parents. These events are in 

addition to transition events scheduled for all general education students. 

In addition to the transition activities provided to all fifth grade students, fifth grade 

children receiving special education services and their parents are invited to participate in a 

transition activity called "Move Up Day" designed to help District families learn about the 

middle school experience. The transition activity also provides time for students and their 

parents to meet building principals and staff involved with the special education 

programming. A tour of the building is followed by a social time for students while parents 

attend an information session. This same event is provided to eighth grade students 

receiving special education services moving on to the high school. These students are also 

invited to attend an afternoon picnic with students from the high school. 

In addition, Mt. Lebanon School District hosts an annual High School Transition: From School 

to Work information session targeting parents of students with special needs currently in 

grades eight through eleven. The evening presentation includes speakers from the Office of 
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Vocational Rehabilitation, Special Care Planning, the Community College of Allegheny 

County, the AIU and at least one community parent of a recently graduated student with 

special needs who has experienced the transition process. This event is planned in 

collaboration with parents. 

Research validates the importance of technology as an instructional tool. Currently, all 

special education teachers and speech and language clinicians have been provided with an 

iPad to enhance instruction. Each of the district's life skills classrooms are equipped with 

multiple iPads in order to assist in the development of functional academic and daily living 

skills, language skills and communication skills of students with significant disabilities. The 

District has text to speech technology available throughout computer labs in the district. In 

order to support the inclusion of students with communication needs, the District provides 

and maintains assistive communication devices. The AIU provides technical support for the 

use of the devices. All staff working with these students receives on-going training. Parents 

are included in training sessions as appropriate. 

SAS Clear Standards 

: Highly Qualified Staff  

 

In order to ensure the District’s mission of providing the best possible education for each 

and every student is implemented, the District maintains the highest quality professional 

and support staff that is active in all aspects of the Mt. Lebanon School District. The staff 

demonstrates extensive background knowledge of student disabilities and continuously 

seeks additional training to enhance their professional competencies. All special education 

teachers are currently certified and highly qualified in the core content subjects that they 

teach. Attention is paid to ensuring the District inclusion specialists remain up to date on 

research based interventions, specially designed instruction and best inclusive practices 

regarding interventions to meet student needs. The inclusion specialists maintain Crisis 

Prevention Intervention Trainer of Trainer Certification. The secondary inclusion specialist 

also serves as the transition coordinator for the District and is a member of the Allegheny 

County Transition Coordinators, as well as the Allegheny County Transition Coordinating 

Council. During the last two years, in conjunction with the state initiative to address 

challenging behaviors of students, the District began implementing Applied Behavior 

Analysis. This endeavor is an ongoing collaboration with the AIU. 

Special education administration and general education administration collaborate to 

provide numerous professional development opportunities for general and special 

education staff to learn about disabilities as well as research-based instructional 

methodologies. In-service days are designed to provide opportunities for teachers to 

increase their knowledge and skill within their specific content area. Additionally, at least 

one in-service day is designated as a menu day during which teachers are provided the 

opportunity to select from a menu of sessions based on their individual interests. The 

sessions presented are based on the District’s Professional Development Needs Assessment. 

All teachers are encouraged to continue their education by completing advanced degrees as 

well as serving as presenters at local, state and national conferences. 

In order to address remediation at all levels, special education teachers, reading specialists 
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and instructional support teachers have been trained in a research-based reading program. 

After the initial three day training, ongoing support is provided based on teacher request. 

Data-based decisions are critical for implementing and monitoring a student's educational 

program. Benchmarking, as well as progress monitoring, is maintained on all students in 

need of remediation. The District utilizes a data warehouse developed by the AIU to house 

multiple sources of data. Teachers have been trained how to access this information as well 

as how to use it to make instructional decisions. 

The Mt. Lebanon School District provides extensive training opportunities for support staff. 

The training content is consistent with the state Paraeducator Credentials for Competency 

requirements and begins prior to the start of the school year. Trainings include but are not 

limited to information related to disability areas, curriculum content, interventions, data 

collection, and technology. Trainings are provided throughout the school year, which 

include First Aid and CPR. All paraeducators, regardless of current degrees or certification, 

participate in over 20 hours of training each school year. 

In addition to their instructional duties, a significant number of the special education staff 

serve as representatives for the Student Assistance Program, Curriculum Council, 

Instructional Cabinet, Inclusion/Child Study Teams, Academic Games, Middle States 

Accreditation, adjunct faculty at local universities, mentors for student teachers, sponsors of 

extracurricular activities, play director, proctors for the SAT, coaches for various sport 

activities and write recommendations for students applying to universities. 

SAS Clear Standards 

: Students 

 

The standard of excellence most evident in the Mt. Lebanon School District is student 

achievement. The graduation rate has consistently been above the state average. Students 

with IEPs are integral members of all aspects of the school community. Many serve in 

leadership roles in the academics, the arts, and in athletics. 

The Mt. Lebanon School District supports a number of activities and events which is 

evidence of the District's dedication to students and families. Student council, which 

includes students with special needs, is designed to engage students in leadership activities. 

Each school building sponsors a number of events to build positive peer interactions and 

teach citizenship skills. Students and staff frequently schedule events such as blood drives 

and activities to raise money for families in need of medical treatment. 

“341 Catering” is an example of student entrepreneurship. A critical component of the IEP is 

a student’s transition plan, which sets specific goals for post-secondary education or 

training, employment, and independent living. According to the PA Training & Technical 

Assistance Network (PaTTAN), a student’s transition plan should be “conceptualized as a 

bridge between school programs and the opportunities of adult life.” For students in the Life 

Skills Support program, the transition plan becomes especially critical as their path to 

adulthood and employment presents a unique set of challenges. In the spring of 2009, the 

high school life skills teacher received a Mt. Lebanon Foundation for Education Expanding 

the Boundaries of Learning Grant. The proposal involved the development of a catering 

business to provide baked goods and other refreshments at administrative and staff 
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meetings. Students in the Life Skills Support program carry out all the tasks associated with 

this business with support from staff as needed. In the process of managing the daily affairs 

of the business, these students participate in a variety of new tasks, receive authentic 

instruction in employment-based skills, and in turn, become better prepared for the world 

that awaits them. The main objectives for students participating in this project are: to gain 

confidence in their abilities by attempting a wide array of vocational tasks; to strengthen 

functional literacy and math skills with appropriate levels of support from staff; to increase 

awareness of appropriate communication appropriate to an employment setting; and to 

increase independence in the community through the completion of business-related tasks. 

Best Buddies is the standard example of authentic relationships. The high school provides 

students with an opportunity to demonstrate understanding and acceptance of peers with 

disabilities. A Best Buddies chapter, established during the 2005-2006 school year, has 

partnered individuals with significant cognitive disabilities with their typical peers. 

Students spend time together playing games, going to the movies, attending sporting events, 

and enjoying a meal at a favorite restaurant. Best Buddies encourages the participation of 

students who are currently attending out of district placements. 

Peer relations is a critical component of a student's maturation process. The Olweus 

Program, implemented K-8, is designed to improve peer relations, make schools safer, and 

provide a positive place for students to learn and develop. 

MAGIC is an event organized for Mellon Middle School adolescent girls to realize the gift of 

their own worth, while giving them the skills to honor themselves and support their peers. 

This retreat takes place in the spring, following the Eighth Grade Move Up Day. It begins 

immediately after school on a Friday and finishes at midnight. All eighth grade girls, female 

teachers, guidance counselors, selected high school girls and invited School 

District/community leaders. The eighth grade boys participate in a similar program entitled 

JAMM (Just About Mellon Men) which is a day long event focusing on empowering Mellon 

boys to make better choices for themselves and to help make positive connections with high 

school staff members. Almost all special education students participate in both these events 

with their general education peers. When appropriate, support staff attends to aid in their 

participation. 

Children Helping, Encourage, Each others, Rising Success (CHEERS) is a friendship group at 

Mellon Middle School. Students in the life skills support program collaborate with regular 

education students in variety of social activities that include cooking, fundraising, and other 

activities appropriate for middle school students. 

SAS Clear Standards 

: Partnerships 

 

The Mt. Lebanon School District was established in 1912. The relationship between the 

District and the community has developed a tradition of excellence based on partnership 

and collaboration. Recognizing that educating students with special needs extends beyond 

the school walls, partnering with parents and resources within the community enables 

students, families and community members to benefit from and contribute to an inclusive 

community. 
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The Mt. Lebanon School District’s special education program has joined with an individual 

philanthropist to provide an after school Art Expression Program to all students in the 

seven elementary schools and both middle schools. The program, expanding in each of its 

six years, provides students an opportunity to enhance social skills utilizing the visual arts 

as a vehicle of expression. In addition to having fun with peers and enjoying art as a means 

of expression, expected outcomes for students include: increased self esteem, 

development/enhancement of social skills, utilization of problem solving strategies, 

increased tolerance and increased independence. The cost of the program is equally shared 

between the philanthropist and the special education department. 

The Mt. Lebanon Public Library, in collaboration with the School District, maintains a 

section at the library which provides resources about disabilities and giftedness for families. 

The section, Special Needs Resources, provides numerous books, articles, audio-visual 

materials, and electronic databases. A committee of community members, parents, and the 

District's inclusion specialists meet regularly to update the resources. The Public Library 

and the District's Parent Teacher Organization (PTA) have shared the cost of purchasing 

these materials. 

A partnership established in the spring of 2006, with an assisted living facility located 

within the School District, has expanded transition opportunities designed by the secondary 

inclusion specialist and the secondary life skills support teacher. Students enrolled in the 

high school life skills support program participate in work exploration experiences in an 

authentic setting as a part of transition goals/activities outlined in their IEPs. Frequently, 

students enrolled in out of district placements return to the District to participate in this job 

exploration experience. Additionally, many Mt. Lebanon High School students participate in 

work study opportunities. Not all of these students require assistance on the job, but for 

those students with IEPs who need supported employment opportunities, job coaching and 

community based assessments through county agencies such as Life's Work of Western 

Pennsylvania are available as determined by the IEP team. The District also supports to use 

of Vocational Evaluations and affinity and interest assessments to guide students and 

families through the transition process. The District partners with both Goodwill Industries 

and Life's Work of Western Pennsylvania to provide vocational evaluations for students. 

This data is utilized by IEP teams to develop goals and activities for students in the area of 

employment and post-secondary education and training. Additionally, through the IEP 

process, students have the opportunity to participate in vocational programs provided at 

various AIU programs. 

The elementary schools approach disability awareness activities through the Heartwood 

Character Education Program. Special education staff and counselors in the each building, 

along with the inclusion specialist, talk with students about learning differences. Activities, 

books and music support an understanding of these concepts with this younger age group. 

A family component includes lesson extension activities for the home via written 

correspondence and opportunities for parents to ask questions and provide input to the 

program. 

The success of the special education program is due to the diligent efforts of District staff, 

parents, the community and the students themselves. 
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SAS Clear Standards 

: Assessments 

 

The District utilizes formative, summative, diagnostic and benchmarking assessments to 

adjust ongoing teaching and learning to improve student achievement. The Pennsylvania 

State System of Assessment (PSSA) is used as the major summative assessment instrument. 

Each student's IEP summarizes the assessments administered. This summary is provided in 

the present levels section of the IEP. Other assessment measures include: 

 AP Testing 

 SAT and ACT Assessments 

 Curriculum-based Assessments 

 Mastery Tests 

 Diagnostic Assessments 

 Benchmark Assessments 

 Progress Monitoring 

SAS Clear Standards 

: Curriculum Framework 

 

The District's curriculum framework specifies concepts to be taught and at which grade 

levels and aligns with the curriculum framework of SAS. The concepts of Understanding by 

Design (UbD) serve as the District's curricular framework. At the elementary level, the staff 

has been engaged in the process of curriculum mapping and have examined what the 

student should know and be able to do (Key Understandings) at the end of each unit or 

grade in all content areas. The role of the special education teacher in the development of 

curriculum is to assist the general education teacher to identify modifications and 

adaptations for use with students with IEPs. The District supports this effort by providing 

teacher workshop time for curriculum development for special and general education 

teachers to collaborate. 

The District follows a standardized process to adopt new curriculum to ensure it aligns with 

state standards. Special education teachers are included as team members on the 

curriculum council and participate in discussions related to specific content curriculum. 

Additionally, the Special Education department utilizes a similar procedure to select 

remediation programs to ensure alignment with state standards. 

The co-teaching construct implemented within the District, supports inclusive practices. 

Initial co-teaching training was provided by Dr. Marilyn Friend. On-going training and 

coaching has been provided through District inclusion specialists. 

SAS Clear Standards 

: Instruction 
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The category of instruction encompasses a broad range of topics from general instruction 

strategies to content specific research best practices to content management. The District 

continues to focus on instructional strategies by grade level, by content and student interest 

and abilities. Implementing instructional strategies that scaffold by building on each other, 

helps students achieve the standards is evident in classrooms throughout the District. The 

District is committed continuous improvement of instruction to ensure it is aligned with the 

standards and meets the needs of all learners. 

SAS Clear Standards 

: Materials and Resources 

 

Technology serves as a significant resource in the provision of special education services. In 

addition to students with IEPs having access to computers within each school building, the 

Special Education Department utilizes ACCESS funds to provide additional computers and 

printers which are placed in the special education classrooms for student use. Although the 

District provides each teacher with a desktop computer, ACCESS funds are used to provide 

teachers with a laptop computer to use for generating special education required 

documents. High school and middle school special education classrooms have been 

equipped with document cameras, LCD projectors and Smart Boards or Promethean Boards. 

Additionally, iPads have been provided to all special education teachers to be used for 

instructional purposes. 

ACCESS funds are also used to purchase assistive technology, including communication 

devices and software. Students throughout the District are utilizing software programs such 

as Dragon Speak Naturally, Co:Writer, and Write Out Loud. Kurzweil,  

a reading, study skill, and writing program are used across the District to access the general 

education curriculum. Students are now independently scanning textbooks, worksheets, 

tests and quizzes as a means to foster their independence as life long learners. Digital text is 

also available through Bookshare. Adapted keyboards, as well as touch screens are just a 

few examples of specialized technology currently in use by students with IEPs. The Life 

Skills classrooms at all levels are equipped with classroom sets of iPads. 

The high school and both middle schools maintain multiple computer labs that are 

accessible for student use. Each building employs a writing clinician who is available to 

assist students in the writing process. The high school also employs a math clinician to 

assist students with mathematical computation and reasoning. A study lab at the high 

school is available for all students. 

The district has begun formalizing a RTII process at the elementary level geared towards 

reading and language arts. Additionally, the District is committed to maintaining 

Instructional Support team structures at all seven elementary buildings. Remedial safety net 

programs are maintained at the elementary, middle and high school levels in the form of 

Title 1 Reading, STRIVE and the high school study center and math and writing labs. 

For students who require more intensive services in the area of reading, the District 

provides a research based reading program in addition to the general education reading 

curriculum. Language! and Direct Instruction by SRA are the two reading remedial 
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programs provided to students grades K-12. Lexia, a computer-based reading remediation, 

is provided to all students. Parents have the opportunity to access this program from home. 

Students requiring more intensive services in the area of math have access to a direct 

instruction math program in addition to the general education math curriculum. 

Collaboration between regular and special education administrators resulted in combined 

trainings for regular education and special education teachers. On-going training regarding 

research-based interventions and progress monitoring of student performance have been 

provided to both regular and special education staff. In addition, reading specialists and 

instructional support teachers who have attended the Reading Achievement Center 

provided by the AIU shared information with regular and special education staff and also 

provided parent information sessions. 

The District maintains a continuum of special education services and provides related 

services according to student need. The District partners with the AIU to provide services to 

low incident disabled students as well as the provision of services for District students 

attending AIU educational centers. The District contracts with approved private schools and 

licensed educational settings for services for students who have significant need for 

specialized and intensive services.  
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Assurances 

Safe and Supportive Schools Assurances 
The LEA has verified the following Assurances: 

 Implementation of a comprehensive and integrated K-12 program of student services based 

on the needs of its students. (in compliance with § 12.41(a)) 

 Free Education and Attendance (in compliance with § 12.1) 

 School Rules (in compliance with § 12.3) 

 Collection, maintenance and dissemination of student records (in compliance § 12.31(a) and 

§ 12.32) 

 Discrimination (in compliance with § 12.4) 

 Corporal Punishment (in compliance with § 12.5) 

 Exclusion from School, Classes, Hearings (in compliance with § 12.6, § 12.7, § 12.8) 

 Freedom of Expression (in compliance with § 12.9) 

 Flag Salute and Pledge of Allegiance (in compliance with § 12.10) 

 Hair and Dress (in compliance with § 12.11) 

 Confidential Communications (in compliance with § 12.12) 

 Searches (in compliance with § 12.14) 

 Emergency Care and Administration of Medication and Treatment (in compliance with 35 

P.S. § 780-101—780-144) 

 Parents or guardians are informed regarding individual survey student assessments and 

provided a process for refusal to participate (consistent with § 445 of the General Education 

Provisions Act (20 U.S.C.A. § 1232h) and in compliance with § 12.41(d)) 

 Persons delivering student services shall be specifically licensed or certified as required by 

statute or regulation (in compliance with § 12.41(e)) 

 Development and Implementation of Local Wellness Program (in compliance with Public 

Law 108-265, Section 204) 

 Early Intervention Services System Act (if applicable) (11 P.S. § 875-101—875-503) 
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 Establishment and Implementation of Student Assistance Programs at all of levels of the 

school system (in compliance with 24 PS § 15-1547) 

 Acceptable Use Policy for Technology Resources 

 Providing career information and assessments so that students and parents or guardians 

might become aware of the world of work and career options available. 

 

Special Education Assurances 
The Local Education Agency (District) has verified the following Assurances: 

 Implementation of a full range of services, programs and alternative placements available to 

the school district for placement and implementation of the special education programs in 

the school district. 

 Implementation of a child find system to locate, identify and evaluate young children and 

children who are thought to be a child with a disability eligible for special education residing 

within the school district's jurisdiction. Child find data is collected, maintained and used in 

decision-making. Child find process and procedures are evaluated for its effectiveness. The 

District implements mechanisms to disseminate child find information to the public, 

organizations, agencies and individuals on at least an annual basis. 

 Assurances of students with disabilities are included in general education programs and 

extracurricular and non-academic programs and activities to the maximum extent 

appropriate in accordance with an Individualized Education Program. 

 Compliance with the PA Department of Education, Bureau of Special Education's report 

revision notice process. 

 Following the state and federal guidelines for participation of students with disabilities in 

state and district-wide assessments including the determination of participation, the need 

for accommodations, and the methods of assessing students for whom regular assessment is 

not appropriate. 

 Assurance of funds received through participation in the medical assistance reimbursement 

program, ACCESS, will be used to enhance or expand the current level of services and 

programs provided to students with disabilities in this local education agency. 
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24 P.S. §1306 and §1306.2 Facilities 

Facility Name Facility Type Services Provided By Student Count 

Three Rivers Youth 
Group Home 

Nonresident Mt. Lebanon School 
District 

3 

 
 

Least Restrictive Environment Facilities 

Facility Name Type of Facility Type of Service Number of Students 
Placed 

The Childrens Institute  Approved Private 
Schools 

Autistic Support 1 

The Pathfinder School Special Education 
Centers 

Life Skills Support 5 

City Connections at 
Point Park University 

Neighboring School 
Districts 

Autistic Support 1 

The Pace School Approved Private 
Schools 

Autistic Support 1 

Watson Behavioral 
Support 

Other Autism Support 1 

Wesley Spectrum K-9 Approved Private 
Schools 

Emotional Support 2 

Western Pennsylvania 
School for the Blind 

Approved Private 
Schools 

Blind or Visually 
Impaired Support 

1 

Western Pennsylvania 
School for the Deaf 

Approved Private 
Schools 

Deaf and Hearing 
Impaired Support 

1 

The Katherine Dean 
Tillotson School 

Approved Private 
Schools 

Autism 2 

St. Stephens Lutheran 
Academy 

Other Emotional Support 1 

The Pathfinder School Special Education 
Centers 

Autistic Support 1 

City Connections at 
Point Park University 

Neighboring School 
Districts 

Life-Skills 1 

The PACE School  Approved Private 
Schools 

E.S.  1 

The Katherine Dean 
Tillotson School 

Approved Private 
Schools 

Learning Support 1 

The Pathfinder School Special Education 
Centers 

Multiple Disabilities 2 

Wesley Spectrum High 
School (10th-12th) 

Approved Private 
Schools 

SLD 1 

AIU Community West 
School  

Other Emotional Support 1 

The University School Other Emotional Support 1 

The University School Other Autism 1 
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Project Search UPMC 
Mercy 

Other Life-Skills Support 1 

 
 

Special Education Program Profile 
Program Position #1 - Proposed Program 

Operator: School District 

PROPOSED PROGRAM INFORMATION 

Type: Class 

Implementation Date: July 1, 2015 

Average square feet in regular classrooms:  sq. ft. 

Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 

Justification: Compliance for proximity to home, classroom design (for instruction), 

classroom external noise, classroom accessibility, classroom location, classroom size 

was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School 

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Life 
Skills 
Support 

15 to 
19 

9 0.8 

Mt. Lebanon High 
School 

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Full-Time Special 
Education Class 

Life 
Skills 
Support 

18 to 
19 

2 0.2 

 
Program Position #2 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

14 to 
15 

13 0.5 
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Mt. Lebanon High 
School 

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

15 to 
15 

10 0.5 

 
Program Position #3 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

15 to 
17 

14 0.6 

Mt. Lebanon School 
District  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

16 to 
17 

4 0.4 

 
Program Position #4 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

15 to 
18 

12 0.4 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

17 to 
18 

8 0.6 
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Program Position #5 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

15 to 
19 

11 0.5 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

18 to 
19 

8 0.5 

 
Program Position #6 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Emotional 
Support 

14 to 
18 

16 0.6 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Emotional 
Support 

15 to 
18 

2 0.4 

 
Program Position #7 - Proposed Program 

Operator: School District 



79 

PROPOSED PROGRAM INFORMATION 
Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Emotional 
Support 

14 to 
18 

10 0.4 

Mt. Lebanon High 
School 

A Senior 
High 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Emotional 
Support 

15 to 
16 

5 0.4 

Mt. Lebanon High 
School 

A Senior 
High 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Full-Time 
Special 
Education Class 

Emotional 
Support 

16 to 
16 

1 0.2 

 
Program Position #8 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

17 to 
19 

19 0.6 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

17 to 
19 

3 0.4 
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Program Position #9 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms: 704 sq. ft. 
Square footage of this classroom: 741 sq. ft. (39 feet long x 19 feet wide) 
Explain any unchecked boxes for facilities questions: N/A 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

14 to 
15 

17 0.6 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

14 to 
15 

5 0.4 

 
Program Position #10 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms: 704 sq. ft. 
Square footage of this classroom: 682 sq. ft. (22 feet long x 31 feet wide) 
Justification: Compliance for classroom accessibility was marked as inappropriate. 
Explain any unchecked boxes for facilities questions: N/A 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

16 to 
18 

15 0.6 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

16 to 
18 

4 0.4 

 
Program Position #11 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms: 704 sq. ft. 
Square footage of this classroom: 682 sq. ft. (22 feet long x 31 feet wide) 
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Explain any unchecked boxes for facilities questions: N/A 
PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

17 to 
18 

16 0.6 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

17 to 
18 

3 0.4 

 
Program Position #12 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

14 to 
20 

22 0.45 

Justification: There is not more than a 4 year age span in each of the speech pathologist's Speech groups at any 
given time.  

Jefferson Middle 
School  

A Junior High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

11 to 
14 

16 0.45 

Jefferson 
Elementary School 

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

8 to 11 5 0.1 

 
Program Position #13 - Proposed Program 

Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
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Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School  

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Deaf and 
Hearing 
Impaired 
Support 

13 to 
18 

3 0.06 

Justification: Student schedules are created so there is not a 4 year age difference when students are receiving 
deaf and hearing impaired support.  

 
Program Position #14 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Jefferson Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

11 to 
12 

15 0.6 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

11 to 
12 

2 0.4 

 
Program Position #15 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 
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Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

12 to 
13 

8 0.6 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

12 to 
13 

5 0.4 

 
Program Position #16 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

13 to 
15 

9 0.6 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

13 to 
14 

2 0.4 

 
Program Position #17 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Emotional 
Support 

13 to 
14 

9 0.5 
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Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Emotional 
Support 

13 to 
14 

2 0.5 

 
Program Position #18 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

11 to 
13 

11 0.5 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

11 to 
13 

7 0.5 

 
Program Position #19 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

12 to 
13 

8 0.5 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

12 to 
13 

7 0.5 
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Program Position #20 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

13 to 
14 

12 0.5 

Mellon Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

13 to 
14 

9 0.5 

 
Program Position #21 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Emotional 
Support 

12 to 
14 

7 0.5 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Emotional 
Support 

12 to 
14 

2 0.5 

 
Program Position #22 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 



86 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Life 
Skills 
Support 

11 to 
15 

3 0.5 

Mellon Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Full-Time Special 
Education Class 

Life 
Skills 
Support 

14 to 
14 

1 0.5 

 
Program Position #23 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

11 to 
14 

25 0.5 

Foster Elementary 
School  

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

6 to 11 15 0.4 

Justification: There is not an age span greater than 3 years of age in each student grouping. 

Jefferson 
Elementary School 

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

6 to 10 6 0.1 

Justification: Speech groups are created so there is not more than a 3 year age difference between students.  

 
Program Position #24 - Proposed Program 
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Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Deaf and 
Hearing 
Impaired 
Support 

13 to 
13 

1 0.02 

 
Program Position #25 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Foster Elementary  An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

6 to 11 9 0.4 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

Foster Elementary  An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

6 to 11 7 0.5 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

 
Program Position #26 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
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Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Hoover Elementary An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Itinerant Learning 
Support 

7 to 11 11 0.6 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

Hoover Elementary 
School  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

7 to 11 3 0.4 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

 
Program Position #27 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Hoover Elementary  An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

5 to 11 17 0.5 

Justification: Student schedules are created so that the age range is not more than a 3 year age span.  

Howe Elementary 
Building 

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

5 to 11 27 0.5 

Justification: Student schedules are created so that the age range is not more than a 3 year age span.  

 
Program Position #28 - Proposed Program 
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Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Hoover Elementary  An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Full-Time 
Special 
Education 
Class 

Speech and 
Language 
Support 

5 to 7 5 1 

 
Program Position #29 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Howe Elementary  An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Itinerant Learning 
Support 

5 to 11 10 0.4 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

Howe Elementary 
School  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

8 to 11 2 0.3 

Howe Elementary 
School 

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Full-Time 
Special 
Education Class 

Learning 
Support 

10 to 
10 

1 0.2 

 
Program Position #30 - Proposed Program 
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Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Jefferson 
Elementary 

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

5 to 11 16 0.5 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

Jefferson 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

5 to 11 4 0.4 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

 
Program Position #31 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Washington 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

6 to 11 40 1 

Justification: Student schedules are created so that there is not more than a 3 year age span at any given time.  

 
Program Position #32 - Proposed Program 

Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 
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Type: Class 
Implementation Date: July 1, 2014 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Howe Elementary  An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Deaf and 
Hearing 
Impaired 
Support 

9 to 9 1 0.05 

 
Program Position #33 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Lincoln Elementary  An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

6 to 11 3 0.5 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

Lincoln Elementary  An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

6 to 11 8 0.5 

Justification: Student schedules are created so that there is no more than a three year age difference in the 
classroom at one time.  

 
Program Position #34 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
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Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Foster Elementary 
School 

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Itinerant Learning 
Support 

6 to 
10 

6 0.5 

Justification: Student Schedules are created so there is not an age span that is greater than 3 years within a 
class period.  

Washington 
Elementary School 

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Itinerant Learning 
Support 

6 to 
10 

4 0.25 

Justification: Student Schedules are created so there is not an age span that is greater than 3 years within a 
class period.  

Washington 
Elementary School 

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs 
are operated 

Supplemental 
(Less Than 
80% but More 
Than 20%) 

Learning 
Support 

6 to 
10 

2 0.25 

Justification: Student Schedules are created so there is not an age span that is greater than 3 years within a 
class period.  

 
Program Position #35 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Lincoln Elementary  An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

5 to 11 34 0.6 

Justification: Student schedules are created so that there is not more than a 3 year age span between groups.  

Markham 
Elementary School  

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 

Itinerant Speech and 
Language 
Support 

5 to 11 22 0.4 
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operated 

Justification: Student schedules are created so that there is not more than a 3 year age span between groups.  

 
Program Position #36 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Markham 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

6 to 11 8 0.4 

Justification: Student Schedules are created so there is not an age span over 3 years in a class period.  

Markham 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

6 to 11 5 0.6 

Justification: Student Schedules are created so there is not an age span over 3 years in a class period.  

 
Program Position #37 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

13 to 
13 

1 0.2 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 

Itinerant Learning 
Support 

13 to 
13 

1 0.25 
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operated 

Jefferson Middle 
School  

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

13 to 
14 

4 0.3 

 
Program Position #38 - Proposed Program 

Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Jefferson 
Elementary School 

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Blind or 
Visually 
Impaired 
Support 

11 to 
11 

1 0.02 

 
Program Position #39 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Washington 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Itinerant Learning 
Support 

7 to 11 14 0.5 

Justification: Student schedules are created so that there is not a 3 year age difference during a class period.  

Washington 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Learning 
Support 

7 to 11 3 0.4 

Justification: Student schedules are created so there is not an age difference over 3 years during a class period.  
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Program Position #40 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Washington 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Life 
Skills 
Support 

7 to 10 5 0.7 

Washington 
Elementary 

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Full-Time 
Special 
Education Class 

Life 
Skills 
Support 

7 to 10 2 0.3 

 
Program Position #41 - Proposed Program 

Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Mellon Middle 
School 

A Middle 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Blind or 
Visually 
Impaired 
Support 

11 to 
11 

1 0.05 

 
Program Position #42 - Proposed Program 

Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
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Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Hoover Elementary An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Speech and 
Language 
Support 

5 to 8 5 0.6 

 
Program Position #43 - Proposed Program 

Operator: Intermediate Unit 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms:  sq. ft. 
Square footage of this classroom:  sq. ft. ( feet long x  feet wide) 
Justification: Compliance for proximity to home, classroom design (for instruction), 
classroom external noise, classroom accessibility, classroom location, classroom size 
was marked as inappropriate. 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Foster Elementary An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Itinerant Deaf and 
Hearing 
Impaired 
Support 

10 to 
10 

1 0.02 

 
Program Position #44 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Class 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms: 850 sq. ft. 
Square footage of this classroom: 600 sq. ft. (24 feet long x 25 feet wide) 
Justification: Compliance for classroom size was marked as inappropriate. 
Explain any unchecked boxes for facilities questions: N/A 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Washington 
Elementary  

An 
Elementary 
School 
Building 

A building in 
which 
General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Life 
Skills 
Support 

5 to 8 7 1 

 



97 

Program Position #45 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: Position 
Implementation Date: July 1, 2015 
Average square feet in regular classrooms: 704 sq. ft. 
Square footage of this classroom: 1064 sq. ft. (28 feet long x 38 feet wide) 
Explain any unchecked boxes for facilities questions: N/A 

PROGRAM SEGMENTS 

Location/Building Grade Building 
Type 

Support Service 
Type 

Age 
Range 

Caseload FTE 

Mt. Lebanon High 
School 

A Senior 
High 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Supplemental 
(Less Than 80% 
but More Than 
20%) 

Life 
Skills 
Support 

15 to 
16 

5 0.5 

 
Program Position #46 - Proposed Program 

Operator: School District 
PROPOSED PROGRAM INFORMATION 

Type: ClassandPosition 
Implementation Date: August 31, 2015 
Average square feet in regular classrooms: 920 sq. ft. 
Square footage of this classroom: 920 sq. ft. (23 feet long x 40 feet wide) 
Explain any unchecked boxes for facilities questions: N/A 

PROGRAM SEGMENTS 

Location/Building Grade Building Type Support Service 
Type 

Age 
Range 

Caseload FTE 

Howe Elementary 
School  

An 
Elementary 
School 
Building 

A building in 
which General 
Education 
programs are 
operated 

Full-Time 
Special 
Education 
Class 

Life 
Skills 
Support 

6 to 8 5 1 

 
 

Special Education Support Services 

Support Service Location Teacher FTE 

Special Education Classroom 
Aide 

Mt. Lebanon High School 1 

Special Education Classroom 
Aide 

Mt. Lebanon High School 1 

Special Education Classroom 
Aide 

Mt. Lebanon High School 1 

Special Education Classroom 
Aide 

Mt. Lebanon High School 1 

Special Education Classroom 
Aide 

Mt. Lebanon High School 1 
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Special Education Classroom 
Aide 

Mellon Middle School 1 

Special Education Classroom 
Aide 

Mellon Middle School 1 

Special Education Classroom 
Aide 

Mellon Middle School 1 

Special Education Classroom 
Aide 

Jefferson Middle School 1 

Special Education Classroom 
Aide 

Jefferson Middle School 1 

Special Education Classroom 
Aide 

Washington Elementary School 1 

Special Education Classroom 
Aide 

Washington Elementary School 1 

Special Education Classroom 
Aide 

Markham Elementary School 1 

Special Education Classroom 
Aide 

Lincoln Elementary School  1 

Special Education Classroom 
Aide 

Jefferson Elementary School 1 

Special Education Classroom 
Aide 

Howe Elementary School 1 

Special Education Classroom 
Aide 

Hoover Elementary School 1 

Special Education Classroom 
Aide 

Foster Elementary School 1 

Special Education Personal 
Care Assistant 

Mt. Lebanon High School 1 

Special Education Personal 
Care Assistant 

Mt. Lebanon High School 1 

Special Education Personal 
Care Assistant 

Mt. Lebanon High School 1 

Special Education Personal 
Care Assistant 

Mt. Lebanon High School 1 

Special Education Personal 
Care Assistant 

Mellon Middle School 1 

Special Education Personal 
Care Assistant 

Mellon Middle School 1 

Special Education Personal 
Care Assistant 

Mellon Middle School 1 

Special Education Personal 
Care Assistant 

Jefferson Middle School 1 

Special Education Personal 
Care Assistant 

Jefferson Middle School 1 

Special Education Personal 
Care Assistant 

Jefferson Middle School 1 

Special Education Personal 
Care Assistant 

Jefferson Middle School 1 
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Special Education Personal 
Care Assistant 

Washington Elementary School 1 

Special Education Personal 
Care Assistant 

Washington Elementary School 1 

Special Education Personal 
Care Assistant 

Washington Elementary School 1 

Special Education Personal 
Care Assistant 

Washington Elementary School 1 

Special Education Personal 
Care Assistant 

Washington Elementary School 1 

Special Education Personal 
Care Assistant 

Washington Elementary School 1 

Special Education Personal 
Care Assistant 

Markham Elementary School 1 

Special Education Personal 
Care Assistant 

Markham Elementary School 1 

Special Education Personal 
Care Assistant 

Lincoln Elementary School 1 

Special Education Personal 
Care Assistant 

Lincoln Elementary School 1 

Special Education Personal 
Care Assistant 

Lincoln Elementary School 1 

Special Education Personal 
Care Assistant 

Jefferson Elementary School 1 

Special Education Personal 
Care Assistant 

Jefferson Elementary School 1 

Special Education Personal 
Care Assistant 

Jefferson Elementary School 1 

Special Education Personal 
Care Assistant 

Jefferson Elementary School 1 

Special Education Personal 
Care Assistant 

Howe Elementary School 1 

Special Education Personal 
Care Assistant 

Howe Elementary School 1 

Special Education Personal 
Care Assistant 

Howe Elementary School 1 

Special Education Personal 
Care Assistant 

Howe Elementary School 1 

Special Education Personal 
Care Assistant 

Hoover Elementary School 1 

Special Education Personal 
Care Assistant 

Hoover Elementary School 0.5 

Special Education Personal 
Care Assistant 

Foster Elementary School 1 

Special Education Personal 
Care Assistant 

Foster Elementary School 1 

Special Education Personal 
Care Assistant 

Mt. Lebanon High School 1 
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School Psychologist Washington Elementary, 
Mellon Middle School, Mt. 
Lebanon High School 

1 

School Psychologist Jefferson Elementary School, 
Jefferson Middle School, Mt. 
Lebanon High School 

1 

School Psychologist Lincoln Elementary, Howe 
Elementary 

1 

School Psychologist Hoover Elementary, Markham 
Elementary, Foster Elementary 

1 

Inclusion Specialist/Transition 
Coordinator 

Howe Elementary, Foster 
Elementary, Washington 
Elementary, Mellon Middle 
School, Mt. Lebanon High 
School 

1 

Inclusion Specialist Jefferson Elementary, Lincoln 
Elementary, Hoover 
Elementary, Markham 
Elementary, Jefferson Middle 
School, Mt. Lebanon High 
School 

1 

Special Education Classroom 
Aide 

Washington Elementary School 1 

Special Education Classroom 
Aide 

Washington Elementary School 0.5 

Special Education Classroom 
Aide 

Foster Elementary School 0.5 

Special Education Personal 
Care Assistant  

Washington Elementary School 1 

Special Education Personal 
Care Assistant  

Markham Elementary School  1 

Special Education Personal 
Care Assistant 

Jefferson Elementary School  1 

Special Education Personal 
Care Assistant  

Jefferson Elementary School  0.5 

Special Education Personal 
Care Assistant  

Jefferson Elementary School 0.5 

Special Education Personal 
Care Assistant 

Howe Elementary School 1 

Special Education Personal 
Care Aide 

Foster Elementary School  1 

Special Education Personal 
Care Assistant  

Foster Elementary School  0.5 
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Special Education Contracted Services 

Special Education Contracted 
Services 

Operator Amt of Time per Week 

Intervention Specialist Outside Contractor 5 Days 

Skilled Nursing Care (Two 
Students) 

Outside Contractor 5 Days 

Skilled Nursing Care (One 
Student) 

Outside Contractor 5 Days 

Occupational Therapy Intermediate Unit 5 Days 

Physical Therapy Intermediate Unit 3 Days 
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Needs Assessment 

Record School Patterns 

Question: 

After reviewing school level accomplishments and systemic challenges, what patterns can you 

identify among your schools? 

What other information do you still need to assess? 

Answer: 

This question has not been answered. 

 

District Accomplishments 

Accomplishment #1: 

 Student Academic Outcomes Report - Executive Summary Highlights  (2014-2015 Report) 

 Our District has exceeded State performance averages on 100% of the curricular standards' 

report categories and assessment anchors. 

 District PSSA Composite scores are above 90% proficiency in Reading, Math, and Writing. 

 There is significant PVAAS evidence showing that the School District exceeded the standards 

for PA Academic Growth in grades 4-8 in Math and evidence showing the School District met 

the standard in reading. 

 There is significant PVAAS evidence shwoing that the School District exceeded the standards 

for PA Academic Growth in Algebra 1, Biology, and English Literature. 

 The SAT (Subject Test) scores illustrate that on 8 out of 8 tests, Mt. Lebanon students scored 

above state and national averages. 

 The graduating class of 2015 had 19 of the students who took the PSAT qualify as a 

Commended or Semi-Finalist National Merit student. 

 Mt. Lebanon High School mean scores (n=618) are at or above the national average on 18 of 

the 19 Advanced Placement exams adminstered.  

 The cohort graduation rate for the class of 2014 was 97.8%. 

Accomplishment #2: 
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School Performance Profile  

School  
2013-

2014 

2014-

2015 

      

Elementary     

Foster 97.8 95.1 

Hoover 97 93.5 

Howe 95.5 95.4 

Jefferson 92 95.2 

Lincoln 94.7 85.5 

Markham 93.2 95.3 

Washington 93.6 88.2 

      

Secondary     

Jefferson  93.8 86.4 

Mellon 88.4 92.2 

High School 99.5 99.3 

  

Accomplishment #3: 

District Composite PSSA Scores (% Proficient or Advanced): 

              Math  Reading  Science  Writing 

2009    88.3      91.8        80.8          93.5 

2010    91.4      91.1        82.6          93.4 

2011    92.4      92.8        84.8          95.1 

2012    91.1      92.6        86.7          93.7 

2013    92.1      91.2        91.3          92.8 

2014    91.9      91.4        89.9          93.5 

Accomplishment #4: 

2013-2014 DISTRICT VALUE ADDED SUMMARY 

PSSA and KEYSTONE EXAMS 

              

  Assessment 
Growth 

Measure 

Standard 

Error 

Average 

Growth 

Index 
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  PSSA Math 0.8 0.3 2.95 

Significant 

evidence 

that the 

District 

exceeded 

the 

standard for 

PA 

Academic 

Growth 

  

  PSSA Reading 0.2 0.3 0.65 

Evidence 

that the 

District met 

the 

standard for 

PA 

Academic 

Growth 

  

  
Keystone Exam - Algebra 

1 
9.4 1.4 6.53 

Significant 

evidence 

that the 

District 

exceeded 

the 

standard for 

PA 

Academic 

Growth 

  

  Keystone Exam - Biology 6.3 1.5 4.28 

Significant 

evidence 

that the 

District 

exceeded 

the 

standard for 

PA 

Academic 

Growth 

  

  
Keystone Exam - English 

Lit 
9.4 1.5 6.18 

Significant 

evidence 

that the 

District 

exceeded 
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the 

standard for 

PA 

Academic 

Growth 

              

  

Accomplishment #5: 

Mean SAT Results: 

             Critical Reading    Mathematics    Writing 

2007            568                         573                 561 

2008            565                         581                 562 

2009            568                         579                 566 

2010            563                         567                 560  

2011            575                         589                 573 

2012            557                         570                 568 

2013            553                         573                 559 

2014            569                         575                 576 

  

Accomplishment #6: 

Meann ACT Results: 

               English   Mathematics   Reading   Science   Composite 

2009        25.8             25.1               26.0           25.2           25.6 

2010        25.1             24.3               25.8           24.4           25.1 

2011        25.9             25.5               26.2           24.9           25.8 

2012        25.2             24.4               24.7           24.1           24.7 
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2013        25.1             24.6               24.9           24.7           24.9 

2014        25.8             25.4               26.1           25.2           25.7 

Accomplishment #7: 

  

AP Exam 
2013 

Participation 

2014 

Participation 

2013 

Mean 

2014 

Mean 

2014 

Nat'l Ave 

13-'14 

MTL/Nat'l 

Mean Delta 

Biology 25 53 3.76 4.06 2.9 1.16 

Calculus BC 43 40 4.63 4.3 3.82 0.48 

Chemistry 31 48 4.26 3.96 2.65 1.31 

Compuster 

Science A 
10 3 2.7 3.67 2.95 0.72 

English Language 

and Comp 
20 15 4.1 4.07 2.78 1.29 

English Literature 

and Comp 
10 25 3.9 4.8 2.76 2.04 

Environmental 

Science 
121 153 3.68 3.78 2.6 1.18 

European History 12 17 3.5 4.18 2.64 1.54 

French Language 5 7 4.2 3.86 3.28 0.58 

German Language 8 14 4.13 3.93 3.27 0.66 

Music Theory 8 9 3.38 2.78 3.05 -0.39 

Physics C: E&M 12 8 4.17 4.38 3.45 0.93 

Physics C: 

Mechanics 
44 25 3.64 4.16 3.53 0.63 

Psychology 83 61 4 4.08 3.08 1 

Spanish Language 4 7 3.25 4.14 3.71 0.43 

Statistics 27 40 3.48 3.88 2.85 1.03 

Studio Art 2 7 5 3.57 3.29 0.28 

US Government & 

Politics 
25 30 3.64 3.7 2.62 1.08 

US History 83 56 4.16 3.98 2.76 1.22 

  573 618         

Percentage of students scoring 3, 4, or 5 on AP Exams: 

                            Mt. Lebanon     Pennsylvania    National 
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2013-2014                88.8%               69.1%            61.3% 

Accomplishment #8: 

Merit Semifinalists and Commended Students: 

               SemiFinalists    Commended Students                

2008               10                                    22 

2009                 8                                    22 

2010                 5                                    12 

2011               12                                    19 

2012                 7                                    13 

2013                 3                                    14 

2014               11                                    16 

2015                 4                                    15 

Accomplishment #9: 

College Attendance by College Competitiveness   

  2011 2012 2013 2014 

Most Competitive 15.5 11.1 12.3 10 

Highly Competitive 17.1 16.8 21.2 22.6 

Very Competitive 27.5 24.7 29.8 34.1 

Competitive 26.2 31.6 22.6 20.5 

Less Competitive 4 13.8 4.3 4.1 

Non-Competitive 9.4 1 7.7 7.4 

Specialized 0.3 1 2.2 1.3 

          

*Percentages         

  

Accomplishment #10: 

      Pittsburgh Business Times Western PA Region         

District 

Rank 

2015 

District 

Rank 

2014 

District 
Rank 

11 
Rank 8 Rank 7 Rank 6 Rank 5 Rank 4 Rank 3 
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3 1 

Mt. Lebanon 

School 

District   

2 6 4 4 1 2 8 

  

Accomplishment #11: 

U.S. News & World Report ranking of regional high schools 

School District High school 2015 state rank 2014 state rank 2015 natl. rank 2014 natl. rank 
PBT school guide 11th-

grade rank 

Mt. Lebanon 

School District 

Mt. Lebanon 

Senior High 

School 

10 20 679 962 2 

  

Accomplishment #12: 

Mt. Lebanon School District was recognized as a District of Distinction (March 2015) in a national 

publication known as District Administration.  The program review committee is recognizing 

“Building G.R.E.A.T. Schools: The Role of Leadership”, our focused leadership development program 

fostering our principals and leaders.  From the program materials, “Districts of Distinction is a new 

national recognition program created by District Administration magazine to honor school districts 

that are demonstrating education excellence with innovative approaches and ideas that work.”   

 

District Concerns 

Concern #1: 

Student mastery of expanding and increasingly complex standards in reading and language arts, 

mathematics, the sciences, world languages, social sciences, and practical and fine arts is essential to 

maintain the District’s standard of excellence.  Related is the need to provide a balance of 

experiences in academics, athletics, and the arts. Furthermore, and in addition to mastery of the 

standards, there is a need for our students to maintain a level of physical and mental health and 

wellness awareness. 

Concern #2: 

There is a complementary set of skills to the  standards that separate students who are prepared for 

increasingly complex life and work environments in the 21st century, from those who are not. An 

education that develops the skills of critical thinking and problem solving, creativity, 

communication, and collaboration is essential to prepare students for the future.  

Concern #3: 
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The need to increase opportunities for collaboration among and between all District stakeholders 

(students, parents, professional and support staff, administrators, community members, businesses) 

to capitalize on the wealth of knowledge, experience, and skill found in these groups and accelerate 

interactions that create new levels of innovation, productivity, and responsiveness. 

Concern #4: 

The continuing need to be fiscally responsible and live within the limitations of revenue sources, use 

financial resources wisely, and allocate resources based on sound financial decisions that are aligned 

to goals in an open and transparent way. 

 

Prioritized Systemic Challenges 

Systemic Challenge #1 (Guiding Question #1) Establish a district system that fully ensures 

consistent implementation of standards aligned curricula across all schools for all students. 

Aligned Concerns: 

Student mastery of expanding and increasingly complex standards in reading and 

language arts, mathematics, the sciences, world languages, social sciences, and practical 

and fine arts is essential to maintain the District’s standard of excellence.  Related is the 

need to provide a balance of experiences in academics, athletics, and the 

arts. Furthermore, and in addition to mastery of the standards, there is a need for our 

students to maintain a level of physical and mental health and wellness awareness. 

 

Systemic Challenge #2 (Guiding Question #2) Establish a district system that fully ensures the 

consistent implementation of effective instructional practices across all classrooms in each school. 

Aligned Concerns: 

There is a complementary set of skills to the  standards that separate students who are 

prepared for increasingly complex life and work environments in the 21st century, from 

those who are not. An education that develops the skills of critical thinking and problem 

solving, creativity, communication, and collaboration is essential to prepare students for 

the future.  

 

Systemic Challenge #3 (Guiding Question #4) Establish a district system that fully ensures high 

quality curricular assets (e.g. model curricula, learning progressions, units, lesson plans, and content 

resources) aligned with state standards and fully accessible to teachers and students. 

Aligned Concerns: 

Student mastery of expanding and increasingly complex standards in reading and 

language arts, mathematics, the sciences, world languages, social sciences, and practical 
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and fine arts is essential to maintain the District’s standard of excellence.  Related is the 

need to provide a balance of experiences in academics, athletics, and the 

arts. Furthermore, and in addition to mastery of the standards, there is a need for our 

students to maintain a level of physical and mental health and wellness awareness. 

 

The need to increase opportunities for collaboration among and between all District 

stakeholders (students, parents, professional and support staff, administrators, 

community members, businesses) to capitalize on the wealth of knowledge, experience, 

and skill found in these groups and accelerate interactions that create new levels of 

innovation, productivity, and responsiveness. 

 

Systemic Challenge #4 (Guiding Question #13) Establish a system that fully ensures the district's 

resources effectively address instructional priorities aligned with the district's vision and mission 

and fully ensures that the expenditure and accounting of funds meets all legal and ethical 

requirements within the parameters of generally accepted accounting practices. 

Aligned Concerns: 

The continuing need to be fiscally responsible and live within the limitations of revenue 

sources, use financial resources wisely, and allocate resources based on sound financial 

decisions that are aligned to goals in an open and transparent way. 
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District Level Plan 

Action Plans 

Goal #1: Establish a district system that fully ensures consistent implementation of 

standards aligned curricula across all schools for all students. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: Data sources identified in the Constituent-Driven Strategic 

Plan. 

Specific Targets: DIBELS (K-3), End-of course grades, Common 

assessments, PSSA, Keystone Exams, Language proficiency assessments, 

Participation rates in supplemental programs, Graduate satisfaction 

survey, Student’s individualized fitness test results, BMI, D & A violations, 

Teacher observation data of performance ratings, Student self-report data 

about confidence, effort, and responsibility for learning, Promotion rate, 

Internal “D/E” list 

Graduation rate for students in alternative educational programs  

 

Strategies: 

Common Assessment within Grade/Subject 

Description: WWC reports the effective use of data can have a positive 
impact upon student achievement; using common assessments to inform 
teacher practice is one such use of data. (Source: 
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf ) 
Teacher Moderation: Collaborative Assessment of Student Work and 
Common Assessments provide detailed looks at the development and use 
of common assessments. (Sources: 
http://www.edu.gov.on.ca/eng/literacynumeracy/inspire/research/Teac
her_Moderation.pdf and Common Assessments: Mike Schmoker. (2006) 
Results Now: How We Can Achieve Unprecedented Improvements in 
Teaching and Learning. Alexandria, Va.: ASCD.) 

SAS Alignment: Assessment, Instruction 
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Curriculum Mapping 

Description: Empirical evidence of a positive statistical correlation of the 
use of curriculum mapping with student achievement is scarce. There was 
a 2001 study by the Indiana Center of Evaluation conducted for the Ohio 
DOE that determined curriculum alignment (defined as curriculum 
mapping with subsequent change in instructional practice) was the “single 
greatest factor in achieving improved test scores.” The following link 
provides a list of resources supporting the positive contributions of 
curriculum mapping to educational processes: 
http://www.curriculummapping101.com/materials/curriculum-mapping-
research ; the following link provides an overview of curriculum mapping: 
http://en.wikipedia.org/wiki/Curriculum_mapping  

SAS Alignment: Standards, Materials & Resources 

Standards-Based Instruction/Student-Focused Learning 

Description:  

Strategies established in the Constituent-Driven Strategic Plan include: 

Standards-based education creates high expectations for all students and 
provides a consistent guide for the evaluation of student work. A core set 
of standards-based concepts and competencies form the basis of what all 
students should learn. 

Frequent measures of student achievement, using a variety of assessments, 
ensure multiple opportunities for students to demonstrate mastery. 

Being standards-based means that every teacher, in every classroom, 
every day employs effective pedagogical strategies focused on achieving 
student mastery of the District’s standards. 

Such a learning environment puts students first:  their needs, abilities, 
interests, and learning styles are central when making decisions about 
what to learn and how to learn it. Students are active and responsible 
participants in their own learning. 

SAS Alignment: None selected 

Implementation Steps: 

Standards-Based Instruction/Student-Focused Learning 

Description:  
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 Students achieve proficiency in the District curriculum standards in reading 
and language arts. 

 Students achieve proficiency in the District curriculum standards in 
mathematics. 

 Students achieve proficiency in the District curriculum standards in the 
sciences. 

 Students achieve proficiency in the District curriculum standards in the 
social sciences. 

 Students achieve proficiency in the District curriculum standards in world 
languages. 

 Students achieve proficiency in the District curriculum standards and 
develop an appreciation for the practical and fine arts. 

 Students acquire the knowledge to be able to make good health and physical 
activity decisions and set life-long wellness priorities. 

 The teaching staff will master the delivery of instruction as described by the 
TEH handbook and rubric. 

 Students gain confidence in their own ability to learn; students put more 
effort into their work; and students take more responsibility for their own 
learning. 

 All students are prepared for success at the next grade or subject level, make 
expected academic progress, and are provided appropriate program 
/service options to support their learning. 

Start Date: 12/3/2012       End Date: 9/3/2018 

Program Area(s): Professional Education, Teacher Induction 

Supported Strategies:  

 Common Assessment within Grade/Subject 

 Standards-Based Instruction/Student-Focused Learning 

 

 

Goal #2: Establish a district system that fully ensures the consistent implementation of 
effective instructional practices across all classrooms in each school. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: Data sources outlined in the Constituent-Driven Strategic Plan 

Specific Targets: SAT and ACT performance rates, Graduate and student self-
report rubrics for critical thinking and problem solving communication and 
creativity, Advanced Placement performance rates, Graduate Survey, College 
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enrollment data, Teacher self-report  on number of project based learning 
activities, Student self-report on critical thinking and problem-solving, District 
rubric addressing Problem-solving, Student reporting on engagement in higher 
order cognitive processes 

 

Strategies: 

Data Analysis Procedures, Data-Informed Instruction, Data Teams 
& Data Warehousing 

Description: Using Student Achievement Data to Support Instructional 
Decision Making provides a WWC reporting of various strategies related to 
the acquisition, analysis, and application of student data. (Source: 
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/dddm_pg_092909.pdf ) 

SAS Alignment: Assessment, Instruction 

Differentiating Instruction 

Description: Empirical validation of differentiated instruction as a package 
was not found; however, a large number of testimonials and classroom 
examples of positive effects have been reported. (Sources: Learning Styles: 
Concepts and Evidence, 
http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf ; 
Differentiated Instruction: Effective classroom practices report, 
http://www.cast.org/system/galleries/download/ncac/DifInstruc.pdf ; 
Learning Styles, http://en.wikipedia.org/wiki/Learning_styles#cite_note-
33 ; WWC: Assisting Students Struggling with Reading: Response to 
Intervention and Multi-Tier Intervention in the Primary Grades, 
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.
pdf Differentiated Instruction Reexamined, 
http://www.hepg.org/hel/article/499; Investigating the Impact of 
Differentiated Instruction in Mixed Ability Classrooms, 
http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf ) 

SAS Alignment: Instruction 

Problem Solving Skill Building Programs 

Description: WWC has reviewed a number of commercial problem solving 
skill building programs that have a variety of effects on achievement and 
behavior. (Source: 
http://ies.ed.gov/ncee/wwc/sitesearch.aspx?Search=Problem+Solving+Pr
ograms&website=NCEE%2FWWC&x=6&y=9 )  
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SAS Alignment: Instruction, Materials & Resources 

Standards-Based Instruction/Student-Focused Learning 

Description:  

Strategies as determined through the Constituent-Driven Strategic Plan: 

Students think critically, creatively, and solve problems by mastering the 
elements of thought (information, interpretation and inference, concepts, 
assumptions, implications and consequences, points of view, the purpose 
of thinking, and questions about problems). Instruction is designed so that 
students engage in internalizing and applying the concepts they are 
learning and by evaluating their level of understanding of each. 

An emphasis is put on developing student ability to collaboratively discuss 
academic and other relevant, challenging problems, define what they 
know, generate and test hypotheses, organize approaches to solving 
problems, and be able to communicate the results of their work in 
appropriate formats and media. 

SAS Alignment: None selected 

Implementation Steps: 

Stimulating Intellectual Work/Project-Problem Based Learning 

Description:  

 Students apply critical thinking and problem- solving skills, communication, 
and creativity in all subject areas. 

 Students become capable of taking what was learned in one situation and 
apply it to new situations, learning for transfer. 

 Students regularly experience authentic learning activities designed to 
answer a question, solve a problem, or develop something that reflects the 
kinds of issues and situations found outside of class. 

   Students are engaged in higher order cognitive learning through the study 
of concepts and principles of a discipline.  

Start Date: 12/3/2012       End Date: 9/3/2018 

Program Area(s): Professional Education, Teacher Induction, Special 

Education, Gifted Education 

Supported Strategies:  
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 Problem Solving Skill Building Programs 

 Standards-Based Instruction/Student-Focused Learning 

 

 

Goal #3: Establish a district system that fully ensures high quality curricular assets (e.g. 
model curricula, learning progressions, units, lesson plans, and content resources) aligned 
with state standards and fully accessible to teachers and students. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: Data sources as outlined in the Constituent-Driven Strategic 
Planning Process 

Specific Targets: Login data, Student:PC ratios, Reported rules/laws violations, 
Students meet grade level standards, Student attainment of graduation 
requirement, Satisfaction surveys, Google tracking results, # of personal 
devices used, Student self-report rubrics on collaboration/teamwork, Student 
involvement in community service, # of strategic partnerships, Membership by 
District staff within community groups and community groups within the 
District, Web 2.0 technologies, PLC participation 

 

Strategies: 

Instructional Coaching 

Description: The purpose of Instructional Coaching is to bring evidence-
based practices into classrooms by working with teachers and other school 
leaders. The Pennsylvania Institute for Instructional Coaching focuses on 
evidence-based literacy strategies and claims instructional coaching has a 
positive impact upon student achievement. (Source: 
http://piic.pacoaching.org/index.php/piic-coaching/what-is-an-
instructional-coach ) WWC has identified at least one instructional 
coaching model that has a positive impact on achievement at the 
secondary level. )Source: 
http://ies.ed.gov/ncee/wwc/pdf/quick_reviews/myteachingpartner_0222
12.pdf ) 

SAS Alignment: Instruction 

Online Learning Opportunities 
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Description: On average, students in online learning conditions perform 
modestly better than those receiving face-to-face instruction. This is based 
upon a small number of studies and caution is required in transferring 
findings to the K-12 population because the results are derived for the 
most part from studies in other settings (e.g. medical training, higher 
education). http://www2.ed.gov/rschstat/eval/tech/evidence-based-
practices/finalreport.pdf  

SAS Alignment: Instruction, Materials & Resources 

Technology Infrastructure Enhancement/Technology Access and 
Training Increase 

Description: The International Society for Technology in Education cites 
research that indicates an increase in access to technology has a positive 
effect on student achievement. (Source: 
http://www.k12hsn.org/files/research/Technology/ISTE_policy_brief_stu
dent_achievement.pdf ) 

SAS Alignment: Instruction, Materials & Resources 

"Always On" Learning/Teamwork & Engagement/Professional 
Learning Communities 

Description:  

Strategies as determined through the Constituent-Driven Strategic Plan 
include: 

Mt. Lebanon makes an infrastructure available to students, staff, parents, 
and community members for learning regardless of their location or the 
time of day. It supports access to information, as well as access to 
participation in online learning collaboration. It enables seamless 
integration of in- and out-of-school learning. 

Face to face and electronic collaborative arrangements bring the combined 
knowledge and expertise of the entire Mt. Lebanon community together to 
gain input, determine priorities, solve district issues as they arise, and to 
be a significant contributor to students’ learning. 

Instructional staff are given opportunities to work as colleagues and 
participate in Professional Learning Communities to reflect critically on 
the teaching process; the thinking, actions,and achievement of students; 
subject content and structure; and to grow professionally through 
dialogue, inquiry, and action research. 

SAS Alignment: None selected 
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Implementation Steps: 

"Always On" Learning/Teamwork & Engagement/Professional 

Learning Communities 

Description:  

 Mt. Lebanon utilizes state-of-the-art technology that creates collaborative, 
engaging, relevant, and personalized learning experiences for all learners 
regardless of background, language, or disability and extends the access of 
this technology to parents and community members. 

 Mt. Lebanon students demonstrate the knowledge of and practice the 
accepted norms, rules, and laws of being a digital citizen, especially those 
norms, rules, and laws related to social networking sites. 

 Students, staff, and parents, are satisfied with the Mt. Lebanon technology 
learning infrastructure. 

 Applications accessed by a web browser eliminate the need to have specific 
software loaded on to every student, staff, parent, or community member 
computer. Cloud-based computing allows all stakeholders to access 
information from any devise with a web browser. 

   Scalable "Bring Your Own Technology" (BYOT) program.  Students use 
devices for learning that they use in their daily lives. 

 Students become more sophisticated information producers, as well as 
information consumers; learning activities become more self-directed; and 
opportunities for collaboration are expanded. 

   The District will engage community organizations and groups in 
collaborative efforts. 

 Staff expands professional growth opportunities by utilizing Web 2.0 
applications and social networking to create, collaborate, edit, categorize, 
exchange, and promote ideas and information. 

 Instructional staff members participate in professional learning 
communities. 

   Instructional staff members are satisfied with their Professional Learning 
Community experience. 

Start Date: 12/3/2012       End Date: 9/3/2018 

Program Area(s): Professional Education, Teacher Induction, Educational 

Technology 

Supported Strategies:  

 Instructional Coaching 

 Online Learning Opportunities 
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 Technology Infrastructure Enhancement/Technology Access and Training Increase 

 "Always On" Learning/Teamwork & Engagement/Professional Learning 

Communities 

 

 

Goal #4: Establish a system that fully ensures the district's resources effectively address 

instructional priorities aligned with the district's vision and mission and fully ensures that 

the expenditure and accounting of funds meets all legal and ethical requirements within the 

parameters of generally accepted accounting practices. 

Indicators of Effectiveness: 

Type: Annual 

Data Source: Data sources as identified in the Constituent-Driven Strategic 

Plan 

Specific Targets: Budget alignment to strategic plan, Regular Year-End 

Financial Analysis reports, Annual approved Capital Improvement budget, 

Unqualified Auditor Opinion, Applicable adjustments to debt financing, Cost 

reductions proposals, Employee #s and associated costs, Partnerships, Project 

budget comparisons, Satisfaction surveys, Incidents of safety violations, 

Annual facility energy report card, # and type of student collaborative projects 

to improve energy efficiencies and environmental sustainability 

 

 

Strategies: 

Improve Productivity & Manage Costs/Environmental Stewardship 

Description:  

Strategies as determined through the Constituent-Driven Strategic Plan 
include: 
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Mt. Lebanon plans, manages, monitors, and reports spending to provide 
decision makers and the community with a reliable, accurate, and 
complete view of the financial performance of the educational system at all 
levels. 

Provide environments that are clean, safe, and conducive to learning and 
that apply best practices for energy efficiency and environmental 
sustainability.  Students and staff members identify and report ways to 
increase energy efficiency of facilities and support programs.  These 
reports include comparability data so that senior leaders can evaluate the 
energy efficiency of district facilities and programs against other sites and 
identify practices to improve energy efficiency. 

SAS Alignment: None selected 

Implementation Steps: 

Improve Productivity & Manage Costs/Environmental Stewardship 

Description:  

 Mt. Lebanon aligns the priorities of the budgeting process and revenue 
sources to strategic plan goals. 

 Mt. Lebanon School District monitors spending throughout the year and 
provides reports on revenues and expenditures to the School Board and 
 the community. 

 The Mt. Lebanon Capital Improvement Budget aligns resources to capacity 
and facility requirements. 

 Mt. Lebanon maintains high standards for fiscal responsibility. 
 Mt. Lebanon follows fiscally responsible financial practices in order to 

manage costs. 
 Major construction project(s) are managed within budget limitations while 

providing appropriate instructional spaces. 
 Students and parents report that learning environments are safe and 

conducive to learning. 
 Mt. Lebanon practices environmental stewardship and reduces energy usage 

and greenhouse gas emissions by designing or redesigning facilities and 
their grounds to be high- quality, energy-efficient, or “green”, if cost 
effective. 

   Mt. Lebanon engages students in what it means to be responsible stewards 
of the environment. 

Start Date: 12/3/2012       End Date: 9/3/2018 

Program Area(s):  

Supported Strategies:  
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 Improve Productivity & Manage Costs/Environmental Stewardship 
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Appendix: Professional Development Implementation 

Step Details 

LEA Goals Addressed:   

#1 Establish a district system that fully 
ensures consistent implementation of 
standards aligned curricula across all 
schools for all students. 

Strategy #1: Common Assessment within 
Grade/Subject 

Strategy #2: Standards-Based 
Instruction/Student-Focused Learning 

    
Start End Title Description 

12/3/2012 9/3/2018 
Standards-Based 

Instruction/Student-Focused 
Learning 

 

 Students achieve proficiency in the District curriculum standards in reading 

and language arts. 

 Students achieve proficiency in the District curriculum standards in 

mathematics. 

 Students achieve proficiency in the District curriculum standards in the 

sciences. 

 Students achieve proficiency in the District curriculum standards in the 

social sciences. 

 Students achieve proficiency in the District curriculum standards in world 

languages. 

 Students achieve proficiency in the District curriculum standards and 

develop an appreciation for the practical and fine arts. 

 Students acquire the knowledge to be able to make good health and 

physical activity decisions and set life-long wellness priorities. 

 The teaching staff will master the delivery of instruction as described by the 

TEH handbook and rubric. 

 Students gain confidence in their own ability to learn; students put more 



123 

effort into their work; and students take more responsibility for their own 

learning. 

 All students are prepared for success at the next grade or subject level, 

make expected academic progress, and are provided appropriate program 

/service options to support their learning. 

 

 Person Responsible SH S EP Provider Type App. 
 Principals and 

Assistant 
Superintendents 

3.0 15 450 Mt. Lebanon School District/Allegheny Intermediate 
Unit/PaTTAN 

School 
Entity 

No 

 

 Knowledge 

1.  Staff will improve knowledge in identified content area standards, particularly those areas transitioning to 

the Common Core. 

2.  Staff will improve effectiveness in delivering instruction. 

3.  Staff will be able to guide students in their decision-making process relative to mental and physical wellness 

priorities. 

   

 
Supportive 
Research  

Wiggins & McTighe's work guides our curriculum development process. 

Danielson's work guuides teacher effectiveness. 

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

 LEA Whole Group Presentation 

 Series of Workshops 

 School  Whole Group Presentation 

 Department Focused Presentation 

 Professional Learning Communities 

 Offsite Conferences 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Supt / Ast Supts / CEO / Ex 
Dir 

 School counselors 

 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 

 High (grades 9-12) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content-area lesson 
implementation outcomes, with 
involvement of administrator and/or 
peers 

 Analysis of student work, 
with administrator and/or peers 

 Creating lessons to meet 
varied student learning styles 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Classroom student assessment data 
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 Peer-to-peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 

 Participant survey 

 Review of participant lesson plans 
 Portfolio 

 

 

LEA Goals Addressed:   

#1 Establish a district system that fully 
ensures the consistent implementation of 
effective instructional practices across all 
classrooms in each school. 

Strategy #1: Problem Solving Skill Building 
Programs 

Strategy #2: Standards-Based 
Instruction/Student-Focused Learning 

    
Start End Title Description 

12/3/2012 9/3/2018 
Stimulating Intellectual 

Work/Project-Problem Based 
Learning 

 

 Students apply critical thinking and problem- solving skills, communication, 

and creativity in all subject areas. 

 Students become capable of taking what was learned in one situation and 

apply it to new situations, learning for transfer. 

 Students regularly experience authentic learning activities designed to 

answer a question, solve a problem, or develop something that reflects the kinds 

of issues and situations found outside of class. 

   Students are engaged in higher order cognitive learning through the study 

of concepts and principles of a discipline.  

 

 Person Responsible SH S EP Provider Type App. 
 Principals & Assistant 

Superintendents 
3.0 5 450 Mt. Lebanon School District School 

Entity 
No 
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 Knowledge 
Staff will embed the use of critical thinking and problem-solving, communication and creativity into their 

lessons and assessments. 

   

 
Supportive 
Research  

A District study on problem-solving, communication and creativity.  

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom-based assessment skills and the skills 
needed to analyze and use data in instructional decision-making. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 

 Training Format 

 LEA Whole Group Presentation 

 Series of Workshops 

 School  Whole Group Presentation 

 Department Focused Presentation 

 Professional Learning Communities 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Supt / Ast Supts / CEO / Ex 
Dir 

 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 

 High (grades 9-12) 

 

 



127 

 Follow-up Activities 

 Creating lessons to meet 
varied student learning styles 

 Peer-to-peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Classroom student assessment data 

 Review of participant lesson plans 

 

 

LEA Goals Addressed:   

#1 Establish a district system that fully 
ensures high quality curricular assets (e.g. 
model curricula, learning progressions, 
units, lesson plans, and content resources) 
aligned with state standards and fully 
accessible to teachers and students. 

Strategy #1: Instructional Coaching 

Strategy #2: Online Learning Opportunities 

Strategy #3: Technology Infrastructure 
Enhancement/Technology Access and 
Training Increase 

Strategy #4: "Always On" 
Learning/Teamwork & 
Engagement/Professional Learning 
Communities 

    
Start End Title Description 

12/3/2012 9/3/2018 

"Always On" 
Learning/Teamwork & 

Engagement/Professional 
Learning Communities 

 

 Mt. Lebanon utilizes state-of-the-art technology that creates collaborative, 

engaging, relevant, and personalized learning experiences for all learners 

regardless of background, language, or disability and extends the access of this 

technology to parents and community members. 

 Mt. Lebanon students demonstrate the knowledge of and practice the 

accepted norms, rules, and laws of being a digital citizen, especially those norms, 

rules, and laws related to social networking sites. 

 Students, staff, and parents, are satisfied with the Mt. Lebanon technology 
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learning infrastructure. 

 Applications accessed by a web browser eliminate the need to have specific 

software loaded on to every student, staff, parent, or community member 

computer. Cloud-based computing allows all stakeholders to access information 

from any devise with a web browser. 

   Scalable "Bring Your Own Technology" (BYOT) program.  Students use 

devices for learning that they use in their daily lives. 

 Students become more sophisticated information producers, as well as 

information consumers; learning activities become more self-directed; and 

opportunities for collaboration are expanded. 

   The District will engage community organizations and groups in 

collaborative efforts. 

 Staff expands professional growth opportunities by utilizing Web 2.0 

applications and social networking to create, collaborate, edit, categorize, 

exchange, and promote ideas and information. 

 Instructional staff members participate in professional learning 

communities. 

   Instructional staff members are satisfied with their Professional Learning 

Community experience. 

 

 Person Responsible SH S EP Provider Type App. 
 Principals, Director of 

Technology & 
Assistant 
Superintendents 

1.0 15 450 Mt. Lebanon School District School 
Entity 

No 

 

 Knowledge Staff will improve their use of Web 2.0 in the delivery of instruction. 

   

 Supportive District researched training information on the various applications. 
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Research  

  

 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Empowers educators to work effectively with parents and community partners. 

 

 

  

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides leaders with the ability to access and use appropriate data to inform 
decision-making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

 LEA Whole Group Presentation 

 Series of Workshops 

 Podcast 

 Professional Learning Communities 

 Offsite Conferences 

 

 

 Participant Roles 

 Classroom teachers 

 Principals / Asst. Principals 

 Supt / Ast Supts / CEO / Ex 
Dir 

 School counselors 

 Paraprofessional 

 Other educational 
specialists 

 

Grade Levels 

 Elementary - Primary (preK - grade 1) 

 Elementary - Intermediate (grades 2-5) 

 Middle (grades 6-8) 

 High (grades 9-12) 
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 Follow-up Activities 

 Utilization of Web 2.0 tools 

 
Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

 Participant survey 

 Review of participant lesson plans 
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District Level Affirmations 

 

We affirm that this District Level Plan was developed in accordance, and will comply with the 

applicable provisions of 22 Pa. Code, Chapters 4, 12, 16, and 49. We also affirm that the contents are 

true and correct and that the plan was placed for public inspection in the school district/AVTS 

offices and in the nearest public library until the next regularly scheduled meeting of the board or 

for a minimum or 28 days whichever comes first. 

We affirm that the responses in the Professional Education Core Foundations and the Professional 

Development Implementation Steps focus on the learning needs of each staff member to enable all 

staff members meet or exceed the Pennsylvania academic standards in each of the core subject 

areas. 

Affirmed by Lawrence Lebowitz on 4/17/2015 

Board President 

Affirmed by Timothy Steinhauer on 4/17/2015 

Superintendent/Chief Executive Officer 
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Special Education Affirmations 

 

We also affirm our understanding that any requests for any deviations from the Chapter 14 

regulations, standards, policies, and procedures must be made in writing to the Pennsylvania 

Department of Education. The school district understands that the Special Education Component of 

the District Level Plan will be approved by PDE in accordance with the following criteria as set forth 

in 22 Pa. School Code § 14.104 and as part of the District Level Plan: 

1. There are a full range of services, programs and alternative placements available to the 

school district for placement and implementation of the special education programs in the 

school district. 

2. The school district has adopted a child find system to locate, identify and evaluate young 

children and children who are thought to be a child with a disability eligible for special 

education residing within the school district's jurisdiction. Child find data is collected, 

maintained, and used in decision-making. Child find process and procedures are evaluated 

for its effectiveness. The school district implements mechanisms to disseminate child find 

information to the public, organizations, agencies, and individuals on at least an annual basis. 

3. The school district has adopted policies and procedures that assure that students with 

disabilities are included in general education programs and extracurricular and non-

academic programs and activities to the maximum extent appropriate in accordance with an 

Individualized Education Program. 

4. The school district will comply with the PA Department of Education, Bureau of Special 

Education's revision notice process. 

5. The school district follows the state and federal guidelines for participation of students with 

disabilities in state and district-wide assessments including the determination of 

participation, the need for accommodations, and the methods of assessing students for 

whom regular assessment is not appropriate. 

6. The school district affirms the Pennsylvania Department of Education that funds received 

through participation in the medical assistance reimbursement program, ACCESS, will be 

used to enhance or expand the current level of services and programs provided to students 

with disabilities in this local education agency. 

Affirmed by Lawrence Lebowitz on 4/17/2015 

Board President 

Affirmed by Timothy Steinhauer on 4/17/2015 
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Superintendent/Chief Executive Officer 

 


