MTLSD Recovery Steering Committee

Our Members:

Heather Doyle Melissa Nelson Lori Morin John Grogan
Heather Rehrig Peremba Deanna Hess Val Brown Do Sabol
Bonnie Dougherty Sarah Olbrich Maria Olivio Chris Stengel
Sarah Shaw Cissy Bowman Rick Marciniak Tara Leja

Katie Devine Rob Geletko Ron Davis Marybeth Irvin
Tim Steinhauer Stephen Strotmeyer Nolen Fetchko Joel Thompson
Madeline Thompson Sam Bailey Chris Buttlar

Our Mission: To prepare for the safe return of our students and staff.

June 18, 2020 Agenda:
Welcome - Tim

Steps to Developing Recovery Plan - Tim
Step 1- Form Collaborative Teams
Step 2- Understand the Situation
Step 3- Determine Goals and Obijectives
Step 4- Develop Action Plans
Step 5- Plan Preparation Review and Approval

June 18, 2020 — The Back to School Taskforce Releases the Pennsylvania School
Reopening Insights Report

Review and Approve Action Plans

Academics Physical/Structural Financial Student Staff
Human Resources MEPB Health

Marybeth Irvin Ron Davis Rob Geletko Heather Doyle

Val Brown Rick Marciniak Katie Devine Melissa Nelson

Health and Safety Plan for Athletics and Activities

Will be presented for Board consideration and Special Board Meeting, June 22, 2020 at 9:00 a.m.
Health and Safety is most important

Three Phase Plan

Adjust protocols as needed

Next Steering Committee Meeting - TBD

Almost Final Charge: The Safe and Successful return and resumption of school and activities can only come
from a shared responsibility of our entire school community. We each have a personal responsibility. We must
learn new behaviors and internalize that WE need to be the example.


https://www.psba.org/wp-content/uploads/2020/06/School-Reopening-Task-Force-Report_FINAL-061820.pdf
https://www.psba.org/wp-content/uploads/2020/06/School-Reopening-Task-Force-Report_FINAL-061820.pdf

Date

Committee

Agenda

May 21, 2020

Recovery Steering Committee

Step 2 - Understand the Situation- general guidelines

Survey Development - Assessing the Risk, Prioritizing
Threats/Hazards

May 22 -June3

Sub Committee Meetings

Step 3 - Identify Goals and Objectives

May 28, 2020

Committee Chair(s) Meeting

Progress Update

June 4, 2020

Recovery Steering Committee

Step 3 - Review Sub Committee Goals and Objectives

Building Level Teams

Step 1 - Form Collaborative Teams

Week of June 8

Sub Committee Meetings

Develop Actions Plans for Goals and Objectives

June 11, 20020

Committee Chair(s) Meeting

Progress Update

Week of June 15

Sub Committee Meetings

Develop Actions Plans for Goals and Objectives

Building Teams

Step 2 Understand the Situation

June 18, 2020

Recovery Steering Committee

Step 5- Review and Approve Action Plans

Building Teams

Step 5 & 6 Review Action Plans and Implement




