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Reopening Education Plan

Instructional Options

● Remote Instruction
● Hybrid Instruction and Cyber Learning Academy
● In Person Instruction and Cyber Learning Academy



Level of Community 
Transmission in the County

Incidence Rate 
per 100,000 

Residents 
(most recent 7 

days)

and/or
PCR Percent 

Positivity (most 
recent 7 days)

Recommended Instructional 
Model

Low <10 AND <5%
Full in-person 

Or 
Blended (hybrid)

Moderate 10 to <100 OR 5% to  10%
Blended (hybrid)

  Or 
Full Remote

Substantial ≥100 OR ≥10% Full Remote

PDE/DOH Recommendations for Pre-K to 12 Schools



Date Incidence Rate per 
100,000 Residents 
(most recent 7 
days)

PCR Percent 
Positivity (most 
recent 7 days)

September 4 to September 11 33.6 4.1%

August 28 to September 3 39 3.7%

August 21 to August 27 29.4 3.1%

August 14 to August 20 38.0 3.9%

August 7 to August 13 42.7 4.3%

July 31 to August 6 50.1 4.7%



Level of Community 
Transmission in the 

County

Number of Cases of 
COVID-19 Within a 14-day 

period:

1 student or 1 staff

Number of Cases of 
COVID-19 Within a 14-day 

period:

2-4 students/staff
in same school building
OR
<5% of total number of 
students/staff in a school 
building are cases
OR
Multiple school buildings 
with individual cases who are 
not household contacts

Number of Cases of 
COVID-19 Within a 14-day 

period:

5+ students/staff
in same school building
OR
≥5% of total number of 
students/ staff in a school 
building are cases
OR
Multiple school buildings 
with 2-4 cases who are not 
household contacts

Moderate ● School does not need 

to close

● Clean area(s) where 

case spent time

● Public health staff will 

direct close contacts to 

quarantine

● Close school(s) for 5-7 

days*

● Clean area(s) where 

cases spent time

● Public health staff will 

direct close contacts to 

quarantine

● Close school(s) for 14 

days*

● Clean entire school(s)

● Public health staff will 

direct close contacts to 

quarantine



Hybrid/Cyber Learning Phase - 
Target Beginning October 5

● Hybrid In-School (Moderate Transmission Phase)

Hybrid - Secondary students will be divided into 2 cohorts

Hybrid - Elementary students will be divided into 2 cohorts

OR

● Mt. Lebanon Cyber Learning Academy 



Hybrid/Cyber Phase - Target to begin October 5 
● Continuation of Fall Athletics and Activities (Athletic & Activities Health 

& Safety Plan)
● Install and Arrange Physical Requirements for in person learning 
● Board endorses move to Hybrid/Cyber Learning Phase (September 14)
● Families Declare - Hybrid/Cyber Learning Academy (September 17)
● Staffing - Working cooperatively with our unions 
● Board considers motion to transition to Hybrid/Cyber (September 21)
● Phased reopening plan 
● Monitor COVID Incidence Rate and Percent Positivity Rates and other 

local factors 



*Reopening Education Plan



Full Time Return to In-Person Instruction - 
OR - Return to Full Remote

When COVID conditions warrant (Low OR Substantial 
Transmission), Governor Order, Required by DOH 
guidelines, ACHD guidelines

OR

Mt. Lebanon Cyber Learning Academy 


