
School Director Questionnaire – Justin DePlato PhD 

 

1. Surprisingly Mt. Lebanon is falling in rankings of high schools, locally and nationally. The most 

recent US News and World Report ranking of Mt. Lebanon High school placed the district at 19th 

in the State, behind Quaker Valley, Peters and Upper St. Clair. Additionally, the AP placement is 

rather low at only 42 and the college readiness score is rather low at 44. Compared to our main 

competitors we are trailing all of them. Just for comparison sake Quaker Valley AP placement is 

60% and the college readiness score is 56. Seemingly the district may be struggling to amend 

curriculum and is misplacing focus away from academics. Our schools are good, but we must 

strive to keep with our neighboring schools. 

 

2.     

 

3. As a school director my primary role would be to represent the community interests in 

improving college readiness, AP placement and increasing transparency over school funding and 

allocation. We might want to consider adopting a public vote for school budgets.  

 

4. The board must do a better job focusing attention to academics, curriculum, college placement 

and teacher recruitment. A great school is always a school known for where their kids go to 

college. We must strive to enable our students with the opportunity and ability to attend the 

finest colleges in the nation. Secondary education should include entrepreneurial courses along 

with stressing computer science, coding, and the humanities. 

 

5. The board members should hold informal sessions where parents can openly express their 

opinions and concerns about the curriculum along with any other concerns the parents might 

have over their child’s education. Parents need more access to the classroom and the 

curriculum. 

 

6. I am college professor and have over 10 years of teaching experience. I know a lot about 

improving test scores, improving proficiency and enabling learning growth. Additionally, I know 

a lot about college placement and readiness. My expertise in college readiness and competency 

is well respected and I pride myself on excellence in teaching. I am the recipient of teaching 

awards and an accomplished self-peered and student evaluated teacher. 

 

7. Our underperforming schools must be assessed independently by experts who know how to 

improve proficiency and enable learning growth. Each case is conditional and will require serious 

expertise of those who actually know how to teach and relate to students. We must ensure that 

our teachers are exceptional in substance and in performance. 

 

8. My primary reason for running for the school board came as a result of assessing the district’s 

performance measures. Like many, I moved into Mt. Lebanon so my four young children would 



have superb education. However, I was very surprised to see the general flatness and in some 

instances decline of performance standards in the district. I would like to offer my firsthand 

knowledge, and expertise to the board for the purpose of ensuring greater college readiness and 

placement, for our children, in the highly competitive global market place. 

 

9. A school board member is an advocate for parents, teachers and children. A board member 

must possess substantive talents applicable to improving teaching, improving curriculum and 

improving standards of excellence. A board member must remain independent from the 

administration and strive to oversight the superintendent and management staff. 

 

10. The school board might consider developing a monthly newsletter to inform the community at 

large of school on-goings. 

 

11. Budgeting is a serious issue in the State of Pennsylvania and in Mt. Lebanon. My priorities for a 

budget start with protecting programs and always leaving open the possibility of pay cuts to 

balance budgets.  

 

12. Educating a child is no easy task. Stimulating intellectual curiosity is no easy task. Developing 

and maintaining a culture of excellent learning is no easy task. All of this is possible if the district 

strives for excellence. Excellence means fostering thorough oversight of teachers/administrators 

and developing curriculum focusing on the highest denominator; along with striving for teachers 

that excel in “teaching the whole” person. 


